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shikRhara
TUTORITALS

COST AUDIT

4. Basics of Cost Awdit

A) uenesis of st AVdit:

= Concepts of Costing and its principles axe intfoduced pre - indepence hen Jove
Wo3 o@&‘\\ﬁ Cost Plus agyeements [ contratts to diffeyent componiey duding
Wo¥ld Wok T bedavse of its inc¥eased demond.

2 BUt cetxnin Componies were involved in Scams € Saandals in foxm of unJostified
increoge in (St of production due to which So many Commigsions like Vivian Bose
& Dutn. Gmmiiion wWeve agamiced to leok o masexs dve to Which Sovt
ealised that (osting IS G vatue and impastonk Concept ke Fvunciall ACHuTLy
ong o.odit'\rg pradricey.

B) Histody € Bace qroond of Tntvoduckion of Cost Audit & Roles:

Uy — The TCWAT Wag inCorpedated ondes Gmponiey Ak, 113
45a — The TcwAT Ak, Wo8 Cnacted under Act of padliament.
@a6s —>

oSt AXdit Wag koduced in 1965 on The tonovey poged limits.

965 - 003 — L4 industriey Covewed ynder dStAudit & (oSt Receads
mainnonce-

%008 —> EXpert qroop wag made fo Analyge the existing HStoms:

8009 —>  Repodis Sobmitted by Expevt gwovp.
CA ROHIT GROVER 1
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Final set of CRA ROl fwamed.

80\ —>  CRA Ru'ey Q014 onde¥ componieg Ak, 013 wWere intreduced:

C- Secnon |43
1. st Ak S nak a Stotutasy Audit, dathex it is in addition to smxm% ARt

2. ITndustoiey Covered dde — Manvfaltusiog - Winirg
- pyoduction - RXtrvaction
- Processies ~ Assembling

)

- CoSt AUdit i nat a Reguloa Audit (Pesiadical Audit / yeoly Audit).

% who cando CoStfudic: only prackicing CMA.

S- Theve 0%e 6 Rules unders CRA RLER, Qoly

|

\

v
Rote 3 Ruley
Ccost Reansds) (st Avsic]
L - |
T/o 235 croves Regulated setkor (R)  Non-Requlated secws.(B)
(Fov Requlaked & Non Requiaed Sectmss] N3 \)
~Manvfaltusing  — minicd 6 INduStries ase covered 33 andostries Be
- Production ~ RXtyaction - Sugar Coveved -
- Processing - Assembling - TeleCommunicotion
- Eletsicity
~ petrolevm € Gos
~ fertilisers
~ DS¥gs & Phaduma.
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Reguloked sewos. (A)

\

l
) oves auL Annval Tlo o) 6ves al Annual T/o
from produccion frem = Socw £rom produccion frem = \oocs
(00ds € SQwices (@mmediokely oods € Sewices (mmediakely
Precediog FY) Precediog FY)
AND AND
b) Aggegate T/o of Uhich b) Aggregate TIo of Which

TIndividual Uoods & Sewvicey > AScw
£6% Which Cost Reansds 1o be
mainnined

6- Whok Cost Auditoy consides ?
Finondad. Auditor CPCA)
Morogement FS —>  AS
(AccoonXing Stondaads)
Auditor Stordasds = SA

(Stondasds on Awditing)
= GRAP
(ueneratly Accepted
Acmmtirg principiey)

Aodit'ma of Fs

F. Whax a cost AW Connak Perfasm ?
> smmxé AVdit
> UST Audit
> Tax Audit
> Tareynal ANk

monagement cost of produttion —> CAS

Audited. Stondosds

F\Udititﬁ of Fs

[\
Non - Regulaszed Secta (B)

TnoVidual Goods & Sewicey > 35y
£os Which Cost Reasds 1o be
mMainjoined

cost Auditor (Pcvp)

(cest ACDNEing Stondasds)
- CARS

(cost AWt ¢ ASSUNONCE Stnda9ds)

> qACpAp

chmawa Acaepted Cost
ACcoonting principles)
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% who Appoinds | Qualifications & DisGunlificakians, | completion
pewiod | Tntimation :

@) Appoinkment :
->Ba BoDd within Bodays fram Commencement of Fy.
- Bob afters appoinkment of Cost Auditoa, Shatt inbimate €Y in CRA-L

With in Sodays CRA-1 = Cost RecaddS

Aaam BOD Shodl appoint Cost Aoditak
[era-2 - cu (Zodays))

b) Complexion of Time pevied (for Audit)
- With in 180 days from end of &y
> Aftey complexion of AUit, Cost Auditor Shawt forkasd Cast Audit Repovt

N B CRA-3 to Bab a!.una withh Modificarions & Res=svations.
> Bob oftes Reeivirg Repoat Within Zodays

Vv

Poss commenss on v Founsd gss'c Audit Repadt
modificaxions, [ Resesvanions, | +
Adverse Remodlies Kept by v ommenss —
CoSt AVt o
o el govt
(in cRA-4)

Note: If AUM delayed [postponed ~ uhnat ever extension RoC bos Siven.
(this FXtended peviod ghall be added to 3odays).

¢) powess | poties ] Righus] Qualifications |pisavalifications
Same ag FAooaod Avditag
(sec 12q toa®
CA ROHIT GROVER 4




[p17 - cmeo) [p17 - cmeo)
d) Removal & Declegarions
-> By 8O0 a) The individuat | Fivm is nat disqualified UIS 141,
- After giving 0BH
= 8y Way of passing Boasd Resoluution. B The individuol | Fm is @Quallified to be a st Avditas Calso cop)
Q- _BEXxemption ols 148 9 'ﬂrea e auolified 1o accept +his @St Audit a8 it is within their
p 7 L - 5 Kmite of o‘oioﬂ Audit
opesating fsom Small €. loo-t EXpot >751. 6€Tlo  Componiey
special Economic zene  Mediom asiened RSk adiented  having it's d) T fm | Individual | Pastners ofe nat having amy penoling Coses &
(se2) Entesprises Umeaeing vdeutuking  Own powex lik&aun‘ona n S\:o.tu.ta&a pothasity [ couvts in India (ov) outSide Trdia.
(sme) (too. Fo0) (51 £0L) plant
usicgfa;/c«vﬁve E. List of (ost Recosds:
_ @rgomption 4. poodutden mazesiol ise
D._Miscellaneoos Toeics: a) matesiol Consumption Recasds <
1. CoSt Recodds applicability > Produe toise
. I . t) todtoge € SCrap Tepots [Recasds
Hy | 2014 (201
¥ - Coffee 6. Tea - Ylass & Mochinady
Remainioy secints. > Milk fourles ~ Othet machinagy @) macthine LHliSXioN Tepaus i-e Ronnirg hours, idieness ec.
> TInsecticides & Mechonical.
> plastic & polymers appliamces 3 _WIP&FY centre wise
- Tyves &ubes > Reuwicals/ 0) WIp Costs in velaxed to < ‘
> polPE papes Eletrdonic Prodoa wise
> Textiles Machinasy peocduct, Wise
b) FU costs in vetoxed ‘h>< pack toise
type Wise
. Repaits & mounteronce
0) moxevia) , Spades ond lakouy
b) Additionad Recodds when it is wadk shop.
(en o croven) : :
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5. ohlites

snirNara
TUTORTALS

@) mpuk, Output Recasds.

+ Breathing | oiloxing cetliog limit of compmy At (80 Ausis) 71
b) Cenkve thse CoSt (ensumption ReCasds.

Tacsions Krctusions
Q) STNCE WSE poLeT geneqalion Recasds. - public co - oPc
- Yovt co - Smal co
F. Seckon lu\: pis@valifications - Sec3 - DoFmat Co
- Towk Audit
1 Boda corposo¥e @ compony Ereept WP,

- putco (Pusc<toocy)

1

Utadontee co. lrmn"g
Shose copitall
a. officev | mployee of the comfony.

prt co (Puse = (oocy)

1

3. "In Cmployment and in pastneeship with officer [ employce of the

. . . Professionals
Note: T4's a limit of pmwcwa
o - > A single ?mcf\cina Fasener. Can Sigh
oy all At Repodks CTOX AXIL & co- Audit)
)
% Holding an Secwu'tx of amy Vatve in he compony Othe-thon 1400, Yoos Wﬁfﬁd‘a Posmer. @n
I sign.
7 v
Joo[ posmes Retaxives (AW)
- holdinj amy sequqity — Kimit upto £ 4 lakh Facevalve 8- Relonwes DisQualificoions
- ﬂna votue — bisQualified if byeachey Yoo | padtnes Retokive
\ >4 lach but atads aftes Emplogee DisQundified Quolified
Immediat Sodays. officen [ kmp Disanlified Disqualified
Dis@ualified
Relokve
S You| paner| Relanved — Tndebtnesy fak Jook 8 Seavice > 2 Slakkg M—+sMm F+sE

6. You| pasmer] Relativey — Indebtness for guadontee & S0Aity >F4 larh

54SS «— spouse —> B+SB

O+ D
S+ S8+ 5w i

CA ROHIT GROVER
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A 4o | pasimey [Retakive shotk Nok establish busines waxionghip o ¥ SH3

4. Quobifications:
with clieax . Cpmofeasionad RALationship is altowed)

FUTORTALS

In alt cases  Firm RegistvaKion Nomber" (FRN) 4o be genezored.

Business Relosiongiip 1. sote ProPyieighip Fym Csina\e pr¥son ho\dinﬁ cop)
/\ mamxica of pastnevs Must be Pmae{c{nj In ITndia
Bjs/!B Ef?C & Rakmersnip Fiym < There is no upper fimit
Disevolified Qualified

oLt -ciseiplinally PFirm Wit cAlcs) LB MBAIAS]
BE| BTech | B Ath
10- yoo| pasner| Fixm foord 3:7‘\\% of offente of froud by gut and

(professionals fsom fodeign Coonszy Mt allowed)
Qaviced for Same and loyears of Soth pesiod have nat elapsed.

3. kP Cndie)-
. e e loyears . . .
DisGuoelifcokions, = (or) Uhnich evers 13 H._secrion 140:
Sanice of Tmprissnment laxey. \ﬁam Removal
0 L ” >8y BoD
NCIT — GyYeods Ban + Sec {ux Pemltn& Sec (40 (3) Sec Ito(3) > By {mzh\a Baasd
NFRA — 6Montg to togeots + Fine Min. X Slakrg > Duta to Intimote Reogons - failuse of Tntimation Resalution
Mox. 16 X Remunagaxion of regignakion to Compony Penalty > 35 8“';“5 ORH
Received. < ROC Wit N 3o chys of Z $0.000
Resianox'\on in ADT-3 b ' whith ever
. p\yovid‘mz prohibited Seauices vIS 4k Remanalation! is towey
0) Trkexnal Audit

X500| wﬂ q T &,00:000
3) Inveskment Bonkirg

h) Trvestment odvim'-d

T. Secuon (4]:

b) AC(‘ww:ira Syfckem
Q) Bk k:egfmj SyReem

Remunadakion
d) Foncial Info Sygrem

1) Finoncdal sesvicsy ou:smschs

|
v N\
J) podcfolio mangt £ these i Audit committee (AC) ofhey cage
®) Auomol Sewvicey mdexwa'\tﬁ:a SQwics, \’ l
H Management Cbnso\Wnta ghokesoge

-2 Recommendakion b?l Ac
= Approval. oy Bod
- hatey 6n otification by SHg.

- Recommendation & appyoval by Bod.
- Rofificakion by Stis.

CA ROHIT GROVER
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snIkRNAara
TUTORTALS

J. Setumon 1430Y): Du_x:ld 1o0_TInquive

1. uhether loans & advoncey gronked <

propesly Seaed ¥

ProPer TeC?

A uhethes saleg & pwChoges ade meve book Ctpies ?
Cchec\dnj bogus| Falee sales & purchoges)

. Revenve R(c?
3. Whethes pevsemol expensey debited to<
PaLfcc?

k- Whefihet loans €& aduoncs  cakegasised og degosits ?

S Be\ra Non - Tovearment: (mpony —> Investments in Shasey and
Secusitig shatt nak be disposed [
Sold befow its Cest

6- whether Pusc is ﬁd&d received (W) Nok?

K. Seckon 142(3):

sSec (u3(3)

Audit Reposu:

[othes leaai Y Reauqms%

TEWiremens pasa. ]

Gompory At Chaptez

[ oury to zepast on Cetrain
matkess

CA ROHIT GROVER 11
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shirhara
TUTORTALS

clovses:
0) tWhether infadmation and explanation Received fsom company 03 T oo¥
R\’\ow!&aa & belief, W nok whok is IS impatt on finonciol Statemenss

of cmn()ona
B) thether BoA & (st ReCosds ode fropely maitained (W) nat ?
) thnethes Bwnth vepdts Received (NHNok?
d) Whethey FS a%e in cab’eEmewc with BoA?
€) thethey FS o\e prepesed in accasdmee With AS?

£) thether Aﬂd Adverse [ neaative Temosky on Companie functionisg hod
been given?

3) tnether any divetrad hoy been disgualified uls 16t () ?
h) thether Omﬂ Adverse Jemadks hag been given en BoA of Cempony ?
) Whethes ComPona has, inStalled on efficient €. effettve ITnernal
Fnoncial convwol greem (TFes)
| Non applicalility
U 3
opc Smalg co

Cux:ponieg
—L

Tlo <Dy BUdOWings< 8 cs

CA ROHIT GROVER 12
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J) oX¥nel matters:
1) Tmpact of pending tgations on @mpanieg Finonaial position:
3) poviSiong on beyivative conlals.
3) oelaa in wmsFem'rﬁ unpaid dividend Amoont to IEPF
Cavestos Edocaxion ¢ Protettion Fond]
&)
= obtaining mancgement TepresentaKion Hhat manajemens: hos nok
fnonced | toaned amy Ofher Pty Otthes dhan mentioned in
notes fo ACCOsNS
> obtdm‘m& monogernent Represestakion that monagement: hog nak
beysowed any (0ay fsom omy other paity othex than mentioned
N notes to ACcovRdS.
> AOdItGR hog no Teoxon o deobt in abwe two paints.

5) pilidend 15 faid [dedlofed oy pey sec\R3.
6) Acooating Softwate has featuse of " Audit Tyl (o0 Nak.

L. Secxiop 1u3Ca): Duty to &xprESS an opinion
[Reosponakle Assvaancel
M. _Secrion f43(l): Duty 10 give Reason in mye of madified | Adversel
Qualified | Disclaimes of oPnlen
]

mozil;ﬁed Repodt onmadified Repa;;-
v v

- @ualified - clean apinion

> Advesse (onBualified apinion)

-+ piscloimex

CA ROHIT GROVER 13
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FYSRAN
Situakions, Avditass 3 dgemens:
Moretal bur nak Pesvadive motersial S Pervasive
Auditox does have
sufficient ¢, appropriake Qualified Adverse
Audit Evidence (SAAR)
AVditod doeg nak have Qualited Disclaimey
SARE
N. Secaon t43(s),(6), (D : + fo ' Coons & CAY i
Qout A KS.

[ Audic of commescial ondestakins |

Starurowy Addita Audit RePadt o g caey

!

on be appointed by ChY

6200+
9oVt entitiey

O Sec 43(6): soplementnty Audit (o0 specific dept)
05deaed by CAY Wit in odays

P. Sec I43(R): Test Audit

Tgexnall contsol Syrtem Audit (Tcs) of Fout enxities, Witthin

&0 dosgs

AOA

At de oPRarional.  Adiministwakien

CA ROHIT GROVER
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Q. sec t3(9): Du.\:\;l to_Vevwify Aacoonts of Byonches 0’ Note: Secremiy of Mmca
(Bwonch AVLIE) ] N\eoms_,<
> Ctenexmn.u Ho Auditad only geks appoint=d o> Byonth Aohto umess MCA
spec\aea otheawise: RUle 3 of CAAR, Soly (tnen to Tepast frowd)
iy I
- FO&E'\ah Byonth - Audit Sholl be dene by the accountont of thak Foovd Amounk < (Cs Fravd Amoont = \CY
Countsy - Fovdald the Tepaik to fto At ) \!
> Repoix 1o AVt Committee |[Bod > Refodt 1o Audit Committee [Bod
R Sec 13 (), () buty o follow Stondasds, on Hoditivg (SAY with in &doys. With i Qdoys.
Vas s > it fol 4sdoys fo Jostfy/
RXploin Teosong a+ froud:
S. Sec (2 (). CARO, Q0RO
AOditog DUby 10 Tepol: undes CARO Reduisements: Reasons of fravud
L__//N /\
Eiver s]al80 &1 Clavses ¢ veptied No Teply from
Py 8L-Ba Atiecin with Repot Boatd [ Ac
Trnplementakion J,
T. Sec g3 02, (1), (W), (1S): DUty 4o Repast feand send [post
U v Re\QzﬂkOﬂ(n
I an ‘fsod'\to&
] v v = I the nNext IS day’
secvetamol fudit  Stagukedy fodix Qst Atk <
Cpesy CPeny Crema) @) Repatt must be prepaged.
—_— T~ b) a3 pex ADT-L
wWhile clo'ma an Audit c) on AUditads Leder head
! d) posted Via vegistered post With acknowledgement: due [speed post
e aCsoss omy fsaud | ommigsion | marezial misstetement @) 1a cose of failwse
% T Penalty on failue
mta is (D FepadL o CY with W Gdays kisted Co. otherco. on fodital.:
X $,00:000 =1,00,000
CA ROHIT GROVER 15 CA ROHIT GROVER 16
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V. Rolex of o pyacticing 6 Non prockicig CMAs
; 3 2

4. As an Independenk divetrad

. (an be inked M .
appe! o8 kwp Ne LT Clo Yess of Pro.trice)

3. can be Technicol Member in

3 NCLAT (asyeass of employement]

Protnice)

G be appaiated ey compony hiuidotad Cloyeass of exp)

fe an  Admmistsokod —> o» specified by O

TocWded in the definition of expest VIs QC3¥)

tn be Assistent 1o seniod foond Towestigation officer (sFz1o0)

QN be oppoitked o3 vea&steo'ed vatven,

@n be oppecded befode NCLT[MCLAT fag winding vp [ 7evival of

Sex Qompmd ses.

. cn be Medioxod [@ncilioxas —> Net yet Notified,

L 24 > O F

V. tiokitities
J l <
undeg companies AL, 03 othex As
N2 )
4. gettion 34 (Criminal. liability) -> InCome tox At
y - RBI Ac:
Penalty vIs &l - kIc A

> Bont:itg'b”eauhtbﬂ ACk
- Todian Condoots AU:
3 Suth Misgepresentation is \/

false [ materialy

< NIsStasement 10 Prospectud

Penaltiey a3, Pex
Respecrive ALk

CA ROHIT GROVER 17
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8- secion 35 Ccivil liakttity)
y
Renolty VIS B + onlimited compensakion

MisSratement: N pProspetus,
Realong: > uhith is falce | mokesiol)
3 Some bodd believed tt
XY booaw, - Seasities & Suffesed loss

3- Votlotion of Sec \zaf lth|les

Floe -  min ZRS000

NMoX X 5,00000 (69 4 ¥ Remumasolion Race.i\ed.}sl/

f secxion 14%: Tf Auditas foond guilty of deceivieg [Cheating of
SH

Cvaditags]  TTDOept etc
kendors

foe - min T Si00,000

MoX EBS,08i000 (ovy 4 X Remunosakion Received § &
)

TIrphisionment - upto 1 Yeod Cov) Roth

S. Falts 1o provide bDocumenss

Fine - Min T&S.000
MaX % 1,00/000
&
ImpriSionment upto Emonihg @ T 2000 Pe’vdua of default.

CA ROHIT GROVER 18
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© Tnvolved in fraudulent windicy up
foe — T\L- T3
19
ImpRsionment - 3tpS Yeoss

3 foovides Folee Stakement
Pemltd vis bt
Toprisionment extend to S Yends
(5]
Fine exrended to TRSkavhs| Both.

3 ©wovdey Ralse Evidence
Inpisionment - 3to7 Yeuss

@
Fine vpto - %10,00,000

19

Q. Professionoll Ethics

A)pinciples of professional Eitics | code of Etthics | Ethical Requirement
Henest
= Tnreqyity ional 15 expetted 1o b Sincetre in his
Inregyiy: A profess 1S Cxpe e é mc:e e
Stk foswasd
> obTetdvity: A professional shatt a{uwo& mainmin Tmfastol atitde
> unbaised
> Confidentiolity: A professional is Expeteed to maintain Confidentiality on

Sensitive| seasetive Infamation of his employer | client , Which wag acquived
dc&‘«g hig empwdement | psatnce.

prior pesmigsion of employer| cliens
Exception: an be discloged anly it

trese s a Sta.ru.tmb Teuirement loblgatsen

ﬂ (capobility)
> Competence:  MOSt be opdated € vpgtaded With New SKils & Competorce

Sesve his profetsion in the best possible Manner:

> piofessional Behaviour: ExXpected to aluoys maintain veputation of
peofenslon [himself[ comcil.

(en o aroven) .



Schedolegy ondeqd. CWA AcE

\

sdfawm:t SCPtdolewJI
(uenexal - PMc £.0MC) (@mnectrd with prattice Mostiy)
7 | T T 04 7 \vl J
ke pasra st 2 Pty Pska Posta AT
Pmc Pmc pMc em¢ e PMIC omc
(professional (othex
MiSCond veE) MIS omduCk)
NMTp MTS MIy MTYy mIp MIg Mz
(membersivy  (Membexs in (Members im
Prockice) Sexvice) Ueneral)
v ! v J J Y N
F clavges a Clavses 3clovses  Qclavses 1o Clavsey U clavses  q.clavse

(en o sroven) :

Totall = 34 clavses

Schedvole T

Y PART 1.: pyofessional misconduee in yelation to MIP

Clowse 4 : Allowiﬂa oy peveon othes than yoor 0wn employee | pasimex o pracuce
l Tnyoos name | practice in fivm’s name.

| Allowing clavee]| ‘
. . employee to pracace
Erplongpond: A peviA Shall auowmw his < ) in hig name/
> Practicing Pasimex | Fivm name,

othexwise 3uilt8 of professional Miscond uee.

Explangnona:  Employee

% oemn pracricing employee
4
Paduner.

pmct'\cinﬁ pasumes.
clavsed: - poys [ Agqvees to py & Allow [ Agress t allow
J/ > 1o shade profits[fees| commission | brokeroge from professional
Wedie
| ShO’\iN‘ ClszeI > oi'o'ecna | Tnd fYCCt‘j ANOthes phember of ITnstitute
= with pexsons, ofthey thom rdmer
Retived Postnes.
l€gall Represenniive of-decensed
pasiney
Explanation: AS a PCMA, Yoo ase atowed (ov) mallow your padkney (o

shose +fees) profits with

17
Anvj othey membey

of Insttuke

J 12 N
Retived pauney Lcaal Representative
faluney (my othex of decenged pamer

Pcoany (afdecd provides)

(en o oroven) .



Clowses: - Accepts [ ogrees to accept
l > profits [ fees | commission from amothex professionaly
| Accepting clavse|-> othey 4han members of Tnstitwre.

FUZJCSQIAPL

clovsel: - Entevs into patinewship wrth

! - otheythom <7 Membexs of Institwee
| Pamexship clowse | > Such othex professionaly whose Qualification s
’o'ec%niSed.
Explanation: A PCMA @anenkeds intp padtnesship With
 CR[CMA[CS v Actusial Screntist
v MBA|LLB v BE| BTech| 8. Avch

Explanation: T cose of foue@n Residents, theiv qualificabiony Must have
been approved bU/ Y,
Covnail (Znstitute).

Clovge §: - setuding professional Wosk from pessong

J - other tham
| Secowirs, clavse|

Employee
Pedines
People mentiond ondex Clawse _

Clovse 6 : - soliciting clients (on) professional WAk
J/ > divetry lmdirewﬁ

- via Pewsonal Tnteyview

[Soliciting clanse] Pevsonal Commonicakion
Advextisement
¥ civendog
/)S‘olicitirg Wask from amothey pcvA
> Allowed =——— Regponding tp tenders invitirg professionall
Sewvicey:

(en o srove) .

CloOse: -Advestisiny 7 ProfesRimnal attninments
> Usinﬁdesianah’on othel Hhan Cost Accootont

FUZIJ(SQI ArL

[Advestising clovse]

S Albwed : a) othes Qualificarions Ae allowed but in Shatt IFIXE
like cA)cs)Tp) MPIMLA] B-COM

b) In odvesticement, base statement of Racts
&g cm‘aeif\ office addwess,
Tele.PhOﬂe Num bexs,
Advertisement for Autictes .

) website ghall be on ' pull technology!

) PART g . pyofessional Miscondute in Felation to MIS

Clovse1: Pays | AIOW 10 pay emoloments | sulasies | benefits to amother pewson

)

| Shasiey clavse |

clonsed: Receivey laﬂrees to Receivgg Emoluments fsom Broler [ (ost Acvontmt
} lanﬂ other pesson
| Acceptiog clovse]




¥)PART 3 : professionod Miscondutt in yelation to MI¢

Qavee &
Clovse d v clavse3
A8 Mar provided | sopplied Tnfo !
Not o feliow, but ackieg by - Institure| Coureil solicited wadic from
as a fellow membex of - committees omothed pcmA 6.
Institure - Divetrna (biscipline) Respondling to terders
¥ - Boosd of DisciPline Cclowee6)
Nonembeg = FCMA - Goilty - APPcllate Avthavity £

Membel  — NoCof -» PCMA-» Lwility = Quolity Review Boasd Advextised ag Pes

temiocy > COp > nak completed > FCMA > Uilty Quidelines (clovse®)

Syenss 1y

But given Tnfo knowing it
to be falge.

YPART Y : other Misconduce in welation to MTe
Llovsel Clovse &
> guilty of civil [csimmal actvity 2 done an Act khich bxing
@ disTepute profeLsion g

> Convitred by a covst With imprisooment Institute | covncil.

nat@(ceeams 8montha (<6M)

(en o sroven) .

Schedvle IO

¥)PART 1 : pyofessional misconduce in velation to MTP

Clavsed: piscloses confidential Info acuived dasv‘ng his profeesional
ca(zm‘ta withowt

amy clients omy obligation of
Pesmigsion haw
clovsed:  Repalts (of) centifies omy (o<t Axlit: Repast (V) (St Ceatifitate
without Qertiny it examined by eithes himsetf (ov)
hig falumey (or)
his employee lor)

finy Othes pcmA:

Clavsed: Rrgaed In prolett WAk €. Repadks amd Wuching accusacy of

Coﬂtifaent tsonsactiony omd furuae foreast.

Note: Tn fhece Rind of Ase'gnmen,ts, MIp Shall disclose
- Assumption
- BOS\S of Assumption
— sources, of Info

Clovsel: EXpress an opinion en enn'bd

psner (09
wheve cu’tb\e:r< Fivm (ov)
S

Relaxnve

(en o oroven) .

[ substwmaua
tnstereared
(220 Shate)



Clovge § Clause s
Falls tv disclose matexial Facts Fails o vepatt matevial misstorement
(zmpasdent: Info) Known 10 him known fo hitn Cfmud € exvers)
] y
Whicn wag vesy much needed Which was veba muCh need for users fal
to discloge in Fs. Yheiv attention.

clovce 3:  bidnat apply duedetigence omd. mosity w3 (grossly) negligent
while dischaxjma his profeasional ducies.

Note: This clause Ganbe exprersed With ol othey clavses

clovses: railed fp obtuin Sufficient € Appropriate information & explanation
veAuived foy expression of Opinion (mmﬂmmd fos dmwing tonclusiong).

Clavgeq: Failed 1o dyaw attention on mateiol depatuley fyom Uenegolty
AlCepted ST Audit Practices (UACAR) [Didnt persform the
proceduses propesly (effetrivety)

Clavgeo:  Fails to keep cllewrs money in a Sepasaxe bonik Ale ottes thom

= Pogments made m Shesx tme
- Advonce Fees | Remunagianion

) PARTY : pyofessional Misconduct in relakion to MT.&

Clovsed cloveed clovse 3 Clavse 4
Y AN Y "

vei lation | Diccloses anfideatiol  Provided Tnfo to  defalcatey|
Contsovennon to Tnfo acluived dusing  — Tnsniture emblezey the
Setrigns [Quidelines| Courge of cmployemet - Cooncil money Reived
Regulations madely  Withour employer's ~ OD i profeesional
Instituxe| Coondl: Peymigsion - BoL ety

- De

- AR

- BR8B

Know‘ma fo e false

WPARTI :  othes Misconduce in velation to MT&

Clavged:  Cenvicked for Ciuil | coiminal offence with Imprisionment

enceedig 6montha (>6m)

(en o oroven) .



B) Disciplinady Mechomism undez C\WA Ak, 1957
Disciplinady g‘nrecmao:e: The Amhasliy whese complamt selaked o ScheduleT]

U
1L | Both oféences ode made.
bisaplinaly pivectatate Cob)
Afte ‘FDYMJé Tnvestigakion
v \ . v
mmd ontude ok NMembey i nak
paembes iS guilty oty
‘ 7 ' J
(7 v N No
omd offence is Related to and offence isReloxed o (hwilty) (Notguilty)
Sthedule T scihedtle | Bott Cj;e
L v soien soidenlom (O
Foviuosd to BOD Forwoad to bc Bob pe
Y |
Aftes Trvestigauion voo v
| ot TFgoilty Fnak Qoilkty
U v v ¢
T goilty € nat gouilty >Reprimond the membey  Gtedosed
J \ > rm.a Concell the membersaip
5 Reprimand fhe coge cloged pei
membexs - FHne vpto T S:00/000
> Concellakion of Membevghip
UPto 3men tis
- Fine vpto E1,00,000 —

/-,—W
T¢ membe | DB net sakehad with BoP] be pecision )
xengion wirth

J witnindodays +acclays {;Pﬁdenr Reos0)
Flle an Aepaalto AA )
POWeS of AR (osden is final g conclesion)

v J T X 1
(o concel Hhe odg Can Confivm Canmodify  Canvevert back
asder given above “he asdess of the ddded 10 Bob/pe) fag
Bod oc fusthes mnvczb'aaﬁc(\

(en o srove) :

[P17 - cman]
COSt Recadds & Audit Rules, Q0!%

A) Meaning:
> These Ruley afe framed by Contwol govt in velakion to cost Remasds and audit
o8 P Sec |44

S Tt Way famed in domponies Aekr R013 which Jot lakey an Amended in The
Yyea 3o\t

S Theve ade Jauad 6 R\ o8 pes CRA. &ol4.

RoleT: shadk tile g dommencement

Componies (CRAY RUVG, ROIL ~ Commencement (30#’301\&,&0/@‘

Ruex:  pefinitions

- Cost Re@sds
— Fov™

- TnStiture

- TAs

1

Costoms Tadiff At heading
Cost Accosndpnt in prace’ce
cost Avditad

@St AT TRRL

1

Rule [ : Cost Recnds apphicability

- Be it ?%U’M/Oﬂﬁegulﬂtfd sectmds

- The ttweshold to mainkain cost i Anmual T/o in preceedirg FY
18 | = 35Cy

- Beira
Rule 3.

micyol Smalt Entesprise , hey die exempted undex

(en o oroven) .



RUCTY:  Cost AOdit AppliGaloilty
v . v
NSt A ke LSt B abeggasy
(Regudated seccos) (non- Requlated Sectos)
S0 - petwoleum
-Telewom - Fertilisers

- Elecpdiaty - Duds & Photm

Conditiong : Both anditions, to be
Sokisfied

1- AMMual Tlo fsom produtcion
of goods @ seauicey| = Sdews
& Tlo foom sun doods & Seavices
Tndivi for ey Coste > 3saove
Rew4dg to be maintaingd |> RECS

2 loo Coves

Exempted Industones

v v v ¥ v
opRaKivg fsom SEZ  loo/. KoL > 754 of Tlo sme  havieg dun powes
inﬁz%:?n oty plant us"f;j it fo

capabive. (onsomphion

RUOECT: mandkemomce of CoSt Reids

T

Aspes CRAL, all enkitie t0 be Seme entitiy de overed
Quered fiom FY (4S vnder CRA4 foom PY I5-16
- Coffee & Tea
- milk pudeq
- Hewsicity
- Headie Mm’mﬁg

Role TW: Cost AUt Provisions

- Oy PCMA Can do AMdit.

- ™ be oppointed by BoD within I8odays fsom commoncement of Fy.
™ be Tnamated to Cu with in 30days in CRARQ
™ complere Audit With in Igoctays fsom end of Fy.

cose ot
= °$<Remova9. \a
on

{

1

1

N

Casuol. yamacy —s (it ') Boda
'?Es(amk‘\ J ¥ by

Bad (crAR)

I

cost Audit Repasr in CRAZ
CAR With Roaad dwments g EXPlonations 1o €y in CRAG wWithin
Sodads from it's Receipt:

Amendment: Tthe above 30 cys Wil be Extended with extengion peviod oallowed
521 Roc to condutt AUM a8 per Sec 127,

(en o oroven) .
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FORMS

a) CRAL: (ost Recasds ghall be maintained vndex 31 headivgs

1) Nateaiall Cost #) Ay othes Ttems of st
?) emplogee cosk 1) calua'qj deteminatior)
2) vtilides @) wWIp & Fy

1) bivect &P 20) Captive cnsumption

s) Repaivs @ maintenonce &) 8y produtts & Joink praduits

¢ FAGDep 8%) ASTUAMeEnt: of CoSt WIS
3 od @3) Reconciliokion of @St& Fin Ak'S
3) Admin. oK

) Reloted pasty honsactiony (3ec 188)
D TWnspodation CoSt 85) ErPenses ( Tncentives o ERRAUS
16) R&D %) pooduttion Recosds

1} Royaty € Tech know How ax) Sole Redsel

120) Quw(\j onwo\ Exp 38) (oSt Starementt

12) pollution contvol ExP 29) Stoskicl Recxads

\g) sevice pept £xp 26) Reeads of phgximl vesificaxion
I5) Packirg ExP 3)  Lnits of MmEapLICent-

f6) Firance st

b) CRAR: Tatimasion of Cost Auditos, & Company derails fo Cy

1. Cospogare Tdenkity Nombel | Fateign compny Regiswation Nombey

a yeneod Thfo

3 pRdUUS [sevicy o yhidh Cost Auditis Telated o

% petails of cost AV [ Auditess appointed

S R o Waith cost Avdit & conceaned

6 Dexails of Previood QST Addrtal Who has nak been weappsinted:

CA ROHIT GROVER 33
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BR copy (APPoIment of Cost Auditas)
T Attachmens < F ‘

ﬁ'g otfes oPtionol. odmthmens,

Q) CRA3. Cost ALt RePdX

D Posa. givig cletoiled Tnfo on (ot Auditas ' that Hhey hove Aodited Cost
steromens & followieg below starements
0) we have ¥eceived Info & Explanakion 1o best of theiv know\eize-

b) Tn el opinion, Whetther oSt Remidy, ale mainkained mpem@cm
nax.

<) whether adauare weruinsg fsom bionches Received (o) nat:

d) whether books @ Reawdd give Info 7elmived ondex. Componies fiek 13
(o) noXx

©) uwhetthe. 3t of produtkion of Produds | Sevicss, Cost of Salles, masgin
g othea Tnfo is tove B faiv.

) Wnethey odutare Tarennal Audit of Cost Recosds have faren Place/
nok-

3) oeratled Lot LWite € Produtt Wise [ sAvice Wise st Staxewens
B Sthedules  have been du!a Audited ¢ Cexnified b8 0s.

Annexured 4o CAR

Uenegal Tnfo
Uenegol detaits of aast Auditass
PART A (st chc'omﬁ\\a folicy
podutt | sewvite dekals.

CA ROHIT GROVER 34




PART®  [In Case of manufackusing Setts |

3 Atothment®
= Quonkaxive Info
5 A\:‘c‘daed Cost Staxesnent:
- Derails of Makeatdds amnsoened

-> XBRL DOCorment in vespetr of the CAR & Cmnmwd Info &

£Pponoxion on weo.a euadificorion & Resewakion cofkained.
S permile of RIE®  censvwmed

) Pm% other (optionol) oxadnmenss.
- deraild of :mdo&tﬁa SPecific opesaking expeonses

PART C |:Dnmeo(-‘ Lwgyite $ecxox|

2> gome oy anufaxmivﬁ setas.

PART D othes

= produtk & Sevice profitability Stkement
> proft Reconcitiaxion

> volve oddition & DIStwibution of Eanings
- Ronciol psition & Raxio Anowysis

> Reloxed Paﬁba $60NSALH00Y

> Reconcliakion of Indivedk Toxes

d) CRAL: Containg followitg disclosuaes

1. GYposake Tdenticy Nombes Ccxn) [ Feen of company

& Yeneol Tafoamakion C(Posticulass of e Compony including FY 1o
ulhich fhis weposx bekmsaa)

3. Dermils of Tndvstriey | sectes | Product! sewvice (uhethes Regulaked]
ﬂm“ceauiu!ed\ Qovewed in Hhis repait:

i DOl of Tndustiy | Secros| produdk{ seavice. (unether keaujnw}
non 'aaauloxed) rok covesed in this wePodk:

s.

pDexodts of Codt Audites Appointked.

G Details of abgowakion \qeit- bi ot fodites.

35
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CARS

St A\Jdit(rg ond Asswsonce StondoSdl

CAAS [ Sch 401 : plannieg € AWit of cost Stotements

+ Plonnieg is the Pve\imimxa gtep What an Auditak shall take pefage execulion of
his Pudit:

Tt wcludg  CoosdinaXien With the Avditee, -rhin\qka abbut Resoovesy, deciding
the Scope and Audit poocedwy 10 atheive avdit ebTeckives.

) Timely
. Objetrive of planfitg: ™ do At REFenrvely
EGFic&e.mz

st Statemens

b Scope: Cost Auditod Soope is —[s cost Recosdy

Retated CoStdocumnenss

5 tvakegy
fodit Plan
S _pefnitions,:
2D fudit:

An Independent & Systematic @Aamination of finoncial & cost Tf
of entity , whether grofic agiented (of) nox, I¥wespetrive of it's Size, natuwe
8 Swuthuse  with onty dbTettve of @mei‘a an opinion:

= Audit podshel:
o) The one uho is @ membex of Tostiture howieg foat time Cop
b) Responaible fes Audit & it's Pesfagmance
<) Tesves wepoakon benatf of fivm

d) Ha\:(«a oppropriote Aothasity fsom 4 bodies:
ﬂ 37

> Audit plan:
IS a Redsd of planned Risk Asselwment procedusss (RAP) and
planed fucthes Audit procedusey CRAP) 0 Tesponse to Wske identified:

= Audit Risk!

Q) Tt 1S an Ack of cost AVditos givifs w&mﬁ (o) inappropriate opinion
When Cost Stakemends ale nnm.«aﬂa misstoxed:

b) Thevefese, Audit RisR is o foncion of
RomMmmM X petettiom Risk

unere oy Romm 1S due o vsespencilie momnogement acrivities Which
bﬁ‘a Tnhesent Risk X Gontvol Rigk-

AR = (IR xCR) X DR
—~ -~
mnamt Auditos.

Q) TR = Misstatemenss Which wit accor due to | No IS
CR = MisStadements uhich will occor duve to “ Poey zes”
DR : Tmee Misstotements not detetred by Houdivos due to" Poor
PETS CProcedustes, Evidences, Techniuies)

"

d) Theve is Wvexse welaxionZip blw (TR%XCR) with DR

Explanasiens
Righes CIRX CRO Means —> Rtahexq,mmple Siee
Nore fbvexo%e
kess DR

(en o oroven) .



= Audit Taam:  xv includes

a) Enaaaement posanex  (main lead)
b) Audit maruﬂex

¢) paid AsSistents

d) Seniod & Tuniak AdkOe ASSiStons

€ Rmployees

) Auditee - The clieat on whith Cosx Audit 1S Condockeq.

= MissStokement:
Applicable . Reqrired ABCDS
@ Diffeence blw<

Aunad ABCDS of entity

@ Waith is either dve o foond [Erver

A — Accouonds (Amount)

® - Balonces (presenseuion)
¢ - cloqificokion

D - Distlosua.

> ouevall Audit Steobexy:

scope
™ It he\ps in <T€mﬁ3 of Audit

bivetkion
(srv)
&) Audit Shakgyy quidey the dermiled development of Audit plary

(en o sroven) .

2D Risk Assessmenk:

G0 Tt Tocwdey acwiving knowledge of 7 Enxity

P Rwionment
[Kf\owledac of client Bosino.ﬂ P Tes

> Rlc Syseem
> ook Keeping Syttem.

& J?:lenrifa % RsSeay the RoMML.

eqivemenks:

2 Befase plonmfg & hudit, Hese ase Pb‘e\(mif\w.g Actvitiey:

1) obtin leskeq of appoinkment & ©nsuve appsintment heg ‘QU““H happened.

3) thical Reuivemen’ of TeAT ( profesgional Grhics)

2 Theve ghoud aluays be pasticipative approach while Planm'nﬂ & Stoatging.
the Audit:

> meaﬁm&mmw%_ﬁmmu
1) Resylts of the pue(im\'ms.a Aeavity.

9) Know\edae from previous Audits
3 Know\edaa of Client bosiness

&) Stcu:uma deadlines

) Noxuse, fiming & EXtenk of Resoovces available:

[ca rom cRover] &
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6) DRs Coivetxion, Review & SupPervision) over the team.

F) Natwe g Stope of Avdit:

D ence Audit | Aud(
1) Aodit plonning
3 AUt Strakegy
9 chorﬁez in plon & Strakegy
K)  Reogond fos suth Crongies

D ™S ﬁmduto&a 4fak "mmnit\a &X fuditax Must ammunicake n mo&&(ﬂj

Wwith cutama st Audital (w) previovs Aoditod to @msides his isdves
Q@ obyeunons,.

>  Both plennisg € Straregies #ood be Continoovs & fexible in natude.

AcLiT g Knowledae of client businets (kocB)

Y 0
EXtevnol Factals Integnol FaC498S

o) leaal; Frame ok With in which clienss o) Tdenﬁéa Hhe Straxegies

apesotes b) know their obJecrives & goals
b) Reaulam,aé framerndtc o
Q IndO&tUz Knowtedac <) Check investmenkt a

R > Parcenn

d) MaToa costomens € soppliess Froncicd
&) pice campexition d) ﬁno.bd&c< Pesfasmonce

opesakional.
9 :mdvs\‘r“ NOSMS

9 bdemand & sopply mosker fas clienss
PYOdUCk 6. SRIVCe

) Tt's oppurtonities 4 treass:

€) Examine firc Policies & W\j@.‘ﬁ"‘a

D) veci% thew sm«a%g&

wearnesses.

CA ROHIT GROVER
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CAAS 109 - Cost Audit Documentakion

Effetdve bate of CAAS 10Q: Sep 41,3635

A) Natuse. ¢ PusPose | ahTewsive
Docomeqtkion providey

() BVidence on thhe bosis of Whith oSt Auditon expressed has his opinion

(1) Evidences that (oot Avditod has come hig Avdit n actosdonce with CAAS
and WS & Reaumx‘wng.

Note: Fo\w\»‘\«z(’ de additional porpoge £ advanroges
o) helps in plomnivﬁ & pe«f-‘os\miaa-me Aodit.
B) Setvey o a guide foil furuae frodits.
Q) AAYS @ sef eefence tool.
d) Makey the teom accoontable
€) Heps in DRsS

P Haps in condocting PEER Reviews, Quality Reviews € extewnal
ingpevdong,

B) scope:
@) 2 includey documenkarion thith oudites mainkaing dusing Aadit
@) Tt o0 includey additional docosnenks Telwived by low € Rejulakiong:

<) pefiniions

= Avdit Docomenkakon

, Phyzicol.
G) means Recosd €ither in < e
& Form

() obtained by e Audites,

@) Tn connetion with hie pesfosmonte of Audit-
CA ROHIT GROVER
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(V) Tncwdeg - procedusey pexfoamed

snirNara
TUTORTALS

Ruidentey Colletted
Techniuwey Adopted &
conclosiony dreun.
3 AVt Bue: ‘ . ' Ph yic ol
Thot &le whith intodeg Audit Documentalion, eithey m< £a
E -Form
specific Audit

5 AU Wolkivg papers:
(i) Those docoments colletted by the fudital 1o Suppast: his WAK done.
@) wWnth olso Providey akuionce thax Walk i done a3 Pe¥ laws, Tequlation
£, Stomdoads.

D) Rewiremente of (09

@3t Auditeld ot have sofficient & appropnate docomerntation . how to
cngvte 19

He ghaxt gex it Reviewed by amother Competent pexson who hag
no amnetion With thok Aodit, if thak pewBon is able to vndasStond PETC of
et AVditax it Canbe Said -that docomentaxion ose Seffcient & appropsiade

At Hhe Same Hime PEER Reviewer is olso
Gble to WNdeaftrnd

1) AUditass procedusss

i) Stordasdy adopted by him

fi) Ruidences (olletred by him

W) Auditgs profeesional Tudgerrent

V) tRe awaclosions

CA ROHIT GROVER 43
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Relevont. points :
G) Assembling Time —— With in 6odags from date of Siging of CAR

() Pyesevvation Time —> 10 years fom date of Signing of CAR

@) Most docoment: evety Significont mattexs aiscogsed With client Con dutsiders
(V) grait algo docoment nparuse, fiming & EXtent of his audit procedeses .

(V) pocument - Exceptional Circomstonce whith made yoo do FAPs & dvaid
cost AOAIE Repade (CAR).

> conkends of Avdit docomentoaom
6) PETC
b) Check ISt of velifcation Steps
¢) CAS used duking Auodit
d) Cost Rccounnny Stondasd & UACAPs Velified dusing the Audit:
€) Audit programmes, plannirg & Srategies
£) Anolysis made dusing Audit  [Ex: Ratios & trend Analysis]
9 AWdit Guend Faised & Respmses Received
h) Sgnificonk contwotts cntered by the cliens
D confivnaxien (etexs
T) Margement Representotion lecexs [Mr1]
K) Abstoacks €. copies of entities Recasds.

CA ROHIT GROVER 44




) RaLtrovs afPeuirg AUdit Docvmentation

CARS [03: ovesall obJetrives of independent
@) Nakvte, Si2e , Complextty of Client business Cost ALditod. @ conducttof An Audit
b RoMM idendfied dlasing the Audit in accaddonce with CAAS 163
A Type of opinion v be doawn of Auditad

d) Natwe of Audit proceduses pesfudmed
S Type of Cost Aud(t metihodolgy  adopted ) ™ obtuin Resomable AsstvoNCe.
L)) Competenty of manyement omd adewuacy of Ics.

) Abot whnetthex cost sfatements ale free from matciol misstotements,
So thax Aito] dan express an gpinion.

2) T ¥epark the cost Audit in an appriopriate Fosmat
) AlsO make obseavationg ¢ sujgeattiony in Case the need asise

a) pbTeCriver:

b) Definitigns:  Same ag CAAS 1ol

0) pdditional definitions:
= Nen- compliomce

3 Eithers dove < Tatentionally (ov)
Un Tntentisnally

3) by the catiyy against < laws €
Reguletions
L) :Dnvotv‘ug Rmployees
d Nnnodemem
TeWy

Mote: pessenad non compliente nat to be Recognised by Auditas:
= Cfiticism: (professional Skepticism)

An Alltde whith includey of Questioning mind amd alset mind tawasds
foud 6 Bevors with aitiml eaminanion of Audit Evidence:

[ca rom cRover] 4
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d) Retuirements
1) cost Audited Bhate @mply with ethical Retwivements of the inStitute

2hikRNHArAa
snirnarg
TUTORTALS

) Not only CAS he hag fo follow, he shatt also follow other Laws &
Reau!m:ior\a

2) A cost Auditol MUSt bndesstond @Wkive text of cAS
%) He gholl nok use e cAs if it ts impracticoble o use them

S) In exceptional Civcomstonces , he may depast fsom CAS & Must use
Alternoxe Audic proceduses instead. TRt he Shatl docoment: ak the end

”‘“8 he chovse depastuse - Jone Oainst Stondosd ]

6) %t Auditas Fhaul ﬁlwa% keep in mind that there is pogsibi l:’tg of M
in COYt Stakement.

%) Re Shau alwaaz obtain SAAE.
3) He shol a\mass exertise professionod (rbdacmen,t.

9) If he Hhinks ok obTect it nax gerh\\a atheived doeto Nen avaj\abi\\’ta
of SARE (ov) dueto h'g& RomMmv , he stast modfFa his opiniom

[Refex sec a3ty Chadfl  auqlified  Advere  Disclaimes

CA ROHIT GROVER 47
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€) Applicakion quidonce of his Stendadd:

ZNikHhAara
erdrnarag
FUTORTALS

1) thile cmducu'nj AUdit, it iS expected from Hhe st Audites fo muse
Ccmpta Wit his cfhicall seuivements , Suchh a3 Integrity, obrettivity,
Conﬁdenxiaht\\j, professional Due ase & competence and poofeasionad
benaviovy. But most of ail he shoud be independent: A In mind

P
appecsance.

Q) uhaile condutring Hhe Cost AVdit, he 1S expected to follow st Acditing
Stondesdy buk in cose fheve is inconsfstcn% berween cAs & law/
Re(cjquio:\g lotes poevails oves fosme:

3) Inmse fhewe is a need fo derast from Relevont cAs . he Stat
docomenkt 4he Reosen fax the same.

£) profesional Skepticism: (Not a swspicious mivd)
1) The athitude of Skepticism means havirg a Quegrioning mind on
avallable Euidences & be Alert uhen e AWt Rvidence obtained
onfredi’d #he Tnfasmokion obtained from m«wﬂanen.t aTCwy .

&) s skepticism attitude is vequived mﬁe\m “he Auvdit

3) Tx helps in effecionyy amd effettiveness of Audit, ot the Sametine
leepe modal Cherken enhity

4) skepticism alo cosurey Hhat MRL[WRL is nat a SubStitute fax
obdnin‘ma SARE 1o draw (mclusions
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) Skepticism algo Means giving Reasonable fzswonce Nax
absolute assurence becouse of e ‘ﬁ‘)\tbwivs Reosong
Q) Sample +e§civ\3
b) Inhevent wWeakney of Tntexnol antvol
&) iwited [ non Ma(\obiu'ta of time @ita Cost Auditat
d) Most of Yae Ruidences ode putsuagive in natude sather than
Conclusive.
€) Some of the fravds & evrOYS due to Sample eheeking Wil
deﬁﬂ‘ﬁ:dﬁ Temain vndeted ¢ tnenecced.

€) e othex limitaxions, axe now o.\:a'\\ab'n\'tu of SARE Some timeg , Nwmpetdoce
of monagernent g 0nQualifed Staff-

Auditas Atnssbure

A0diteg Mmindeer

Auditaus Acrions

TheSe 3 pux toae%m e yeuived far Aodit Quality

F) The thwee elemeary of professionall Skepticiem

®) profegionol. Srkepticism also helps i Reducing the Risks of
aouesloowing onusal fnsataon
Bolexsgenesdlizaion in cowieg Conclosions
A osig in appopriore assompLiond
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CARS 104 Knom\edze_ ot BUSIness,
Tts processey & Envisonmenk
@) pbletives: BuSiness
1) > enoble cost Auditas o hove client's Process

EnviYonmen Km\o\edae
D So a3 o ensore Prepasosion of Sk Stexemenss @ Regulas tiwe.

) Scope ;
9 \«nom\edae of Qﬂﬁ’ca , business, , 2avivenment , Paoceeses
2 fos bemeamenk of teomn £ Cust Auditad:

c) pDefininions  Same a3 CARS dod

d) Reluiremenss
_ A Enxicia (znresnal)

lmom\ed@c of <_
)

Refes CAAS dod.
Envivenmenk ( Extesnol)

e) Of\d&S\'u\d'\t\s Engikies TeS Coso - ATICPA
Y v \ J J J
Ganfoo\ Rnxities Tnfedmakion Condwot man\"taxma of
Envivonment  RISK AsSeument: SYyerem Acrivities ot ALK b
Procees
(Entitiey RAP)
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2 nksol  Envivon menk

snirNara
Tu RTALS

AVdite. ol see unether mo.m&:meﬂt hoy Coeoked cdtuwee of
Enics @ hme,wa

£) Role of Infasmotion Tednnologg & Conlro| syStems:
Cost Auditad must cvaluate and assees

1) IT odchitesase, Sykews and progfammey bsed inthe entity.
3) Al sthovid know Who hag the accers Conrwol.

> Enkites RAP

3) ghoudd olgo Know Wno Con makes the cm\aq in mastes doxa.
a) ;rden,t\‘F&iva Busineey, Risk

4 Most odgo know inream‘ta of Infaumation and secwxnd of datr.:
b Assedicg likelihood of it's occovonce
A undeStond 'S Sian'\ﬁ'cmos. of RiS(s 3) Documentpkion :
d) becidias Aens to addwery, those RIS The Audito Must dotoment the #ollowira
1 key @ewents of ArocB.
> o8t infedmokion Syckem R key @ements of Clienss envisonment:.

o) Theve ghould be a QVICR & Yeloble € frust mﬁhz Info 3 \cod eemenss of Ciens Ics.

Syrrerm instatled in enkity k) Soorcey of Tofaxmaxion.
b Audited sfould Rnow how the operationg ave initiated, Retsded S) Risk amermeny: Pesfosmed.

procersed & Reposted 6) RoMMs jdentified.
O hoving Know\edze oF above \s Vesy muth seuived

F  Responses to sueh ideaxified ‘ris\e:.7
D Contwol Aexvitied

Auditas, ovid ondesgtond il Acrivities tike ph\d—gicuﬂ

Cotuwo\s , biometdic centue\d , QwthasiSsokiony double approvals ose
@(\sﬁ“a (o1) nok

> N\Uan&fr\a of @vdo) Acxivities

) Ensure that ety Reviews it ¢ Rewises it ok xeﬂc&ox
nteavaly

b Hke inteanal Check system & Inkeanol Audit Sgttem.
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FoYensic Audit

1) Meanicg:
> Tt vefers fo aolysic and Review of Hronciall Recasss of compony /
o.peston 1o extvatt faus to be vsed n Covst

. . , Accoomiing
= Fovensic Audito must be expert m< bue most imfasmt(a
Aoditing

ey most use m\lest'\aa):i\/e mentality.
> Beina a fidensic Aodites, one ends up attendivg Coust proceedings.

S This type of Audit is diffeseat fsom Finoncial Awdit becowse here
Audital mast gather Conclusive @idence vathey han pussoasive evidence

%) pefinidon:

Tt is an Tndependenk, (omprehensive € Scientific appoath
fowasdy Teviewiny finenciol. starements to dereamine it's acconey . to see
it ie free fom makeniol misstatements @ to coller Evidences fo be vsed
N Court of fawd

3) Reodong fo3 Falensic Audit:
) T expose (o9 Confirm ifaaal QCtivities.
B T colletr eidencey to be vsed in Gust, Sothot trail (n be Gmplerat.

%) Fontheny, of fudensic Audit

Fonctions,

J T T )
Pllmn(tﬁ Coleking Repaak\‘cg Couvt
e inveakiaaﬁm Ruidences ! Pooceedingg
4 y T make wSiten Tepax d

Fodengic AVditak  a) Should be Sufficlent 00 Hhe Coime g delives Fosensic
ahis team shart fvse to prove in Court - tothe Clienxs, Gho Tovesrigas]
plon Athe Aodit (os) me“h‘#a fraudsterx o)l deade 1o filea must be present
mr\vesfvdoﬁon 1o meeklsy ) To Reveol detnils of Ieoal ®%e () nak inthe Covak
ey obTetxivey £500d- o dosify fhe

)70 Show fnoncioll tosg Evidences a\etred
SWffesea. & fo ghow how

d) T gho) pokies affetted Sespeuts weve
bd foond. foord by the +eam.

5) Need fed fadensic Audit:
Beiry o specialized field, fagensic Auditass have emexged in the field
of foowd, nmveaﬁaaﬁm\g ) Sextous irregoio&(tieg omd red -F]a.a& in the

o&)ﬂoml sakion.

Theve ade few examples due to tWhich faensic audital Must be hived
a) wheve the busines sygtems have been hacked:
b) Tesves Identified by whistle blowers
9 T vndeestond mokeviol diffesence
) 2 there s Sospicievs of fraod Cov) ilegall GCkivity
¢ sadey de 'mcreoz,{‘\é buk groes goofit is decveasiey

[ca rom cRover] 4



6) Fovensic Audit procedusied

0) Tt is mose of :tn\m.t\’aah’on & Collettion of Evidences with attitude of
profeasional Siepticism:

b) The procedutes under Fosensic Audit ase Known o3 Rsensic bam
Anaudais ond fooud :l:n\l@x‘gatim techniques:

¢) Buk Most Commonly Lsed tool Known a3 TRIANULE (3elements tool)
pressures [ Incentives: Cicumgionces which pushes, the pevson to ommit

a frowd.

Rotionalisation/Athitude: tdhen o peison ol\’eoda knows Hat it's a

dishonest Ate, but Stil done it
OppITtonity : when Yoo know Flaws & wenknesy in the syRkem.

F) Investig ation mettrdolay
THs o Nine Step method fos fads findings.
%) ACept the forensic audit engagement
v Rwluoke Suspiciovs (o Clegations
<) ondus: bac&dfu‘m checls b:, deliaence
d) omplere preliminay Stoge of Tnveufgation.
) Assume o prediction ot Hheve will be @ lftgm’on
) Now begin With extenal Trvetbgation (colletr @nclusive Evidences)
)} @Myout Anolysis on the Kvidences coletred
h) prepase pepast on findings
Y Aftend urt procedings ay an Cxpest Witness

(en o sroven) .

8) Common Afeas of fsaud in fovensic Audit:
@) misapppopriakion of ASSets
b) Extogation
Q) cowoption
d) FER - Pradlent fironciod Repasring
FSe - Pinoncial Statement @owd
e) conflitt of Tnbeyest

%) Businews frnuds G (ooRate fiavds § why do they happen?

meaning: Cospasote fynuds amsisis of illegal, ovethical € deceptive

oiong Granmi bred b(x,—m\e campand Cor) bg a pevson mm«'g
inthe Cbmpona

S Ik is @mied out n sUth a Planned & logical mannes that an

oftice full of fagensic acmuntont Mentng is Beuived to detett
Suth Cospdnte fro.0d-

9 The Vickm @& - ConSuomess
- dienss
- Ceeditods
- Tnwvestovs
- olher businessy
and otmmo.w:a Results into bonksLptTy-:

(en o oroven) .
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Wny do they happen? FOISRANR 410) Frood Risk mampgement FIASRANR
5 | - 3 The Haree main elemerds of foood ale
Tre desive [ pevceived problems & befeuts Inspisation from @) appostonities
need to atsalt (o) with compony producks the maTer Cospatate ®) Rotfonalizatiors
femin Mvestads y frauds in the Wovld © pressures
\ There may be problems N
Bris genaaﬂz dene fdefeuts With the compinig  Trspivarions fom) psessures, OPpotunities Rationalizatiors,
h mace Gmpny appeod froduus wnich they oy to Tnyednational
mase profitpble than itis hide , genecatty found in (aspisoke S@ms |3 Tt @in be amy type of > when one knows the 2 Wen ane develops
and t0 aMsatt & verain Phatma Seuwas. like Pressuve er g’lgd‘e weaknerses in ICS in Justification o his
Trvestals. &) £mor) compony S Jowey tesmg of fiodient. ads,
(s - biggest fpand] levels of monogement: a) Supesvision & Review  Example
b) waste manogement fraud wnith Mo Results ivup ] seposakion of duriey T yodent ger Raise |
EVS -1940]) Coond- d m'(\caemeru: app‘uovaﬂ promotion, S‘Tcaﬂ,ﬁa
<) 2222 Best compony Example d) gyerem Convols: the money from boss
l:ax“cpet cleaxing Ccmpannj a) pevsonal & finonclal is Justified -
fooud - $ 300 Mittien Problems
d) witemsd o b) petsonal additiony
fmud — 4 Q biltion Suthag ?3amblings
g
€) wells Fogo &co g
(opened Falce atcoons 9 omsealistic Jeadliney
of clients) & goals
Note: Tf+the compmy wots fo minimise Hhe haprening of foauds, ane of the
elements in 'm'anﬁie must be bupken . Among ail Clements oppustunitiey
canbe minimized by ma.tq’rg Cffeckive ICS:
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14) Red Flags: Note: 3£ amy cisteneie | unetfical , fmadulent att oatorred &
Monogemens: Suspetted by employee then he ghovld nat attempt to Gntalt that
a) The one who knows G shoud be awase of the vad flags ose & i th
@ Flag < B Plogees Susperted pevson becavse it moy alver that Swpecred pewson, That
imléﬁﬁam:\'m maa faxe place.
b) red Flage means easly Wokning Signs €. indicatmrs that faud Risk s

highe. withowr: omy Ruidence of Hs occoronce ) Lavest developments in SEBI Regulations, (histing obligation €.
bisclosuse peluivements, 9015) LODR

&) o one(4wo 'mif‘laﬁs ase 4hak, it Canbe ignased but i it happens
o{feﬂt\\& (o) moltiple times it's bettex to place Tnrewnal Axdit

) The Amendment (ame en 87 acto ber, RoRo
Defwtxmcab.
¥ \ 3 b) the Amendment Su3 the being a histed compony , if amy foversic
Emplojee Red Flags monasement Red Floga AU tolees place | it ghall be

> hife style crongey.

> cwdit % pevsenal debt
problems.

> Behavioural chanaes l{xe
dfiqs » gambling , Alcohol.

5> Refusal to fake sick leave/

> Momgyement Fre@uentca
ovmn‘d\‘nj Ttexnal Gntools
> MATAIYy of deciSiong ase v Fatks of S‘\zzﬂ,tirﬁ fovengic Aodit
tnfivenced by <w"'“"ao’€“ v Name of Enhity
> Smadf. Js09eS:
v Reo3ony fos the Same.

fivst wepasred to RSE in folowing mannes

= Tabimeddion

- Non pecomentasion of Policies

Vo akion,. & procsiuaey < _At Rnd v Final Fovensic Audit Repask
> hace of sejgce&a.t\’an of dutia - Hiving Non Qualifies SfF fay V' Comments of die mnogement on dhe Same.
in Vulnegable Aveas. G@aﬂﬁﬂ% deqaitment.
2 pecentralisation without Note: Fwenic Audit Repasit shall nak be fumished fivse to pulic Whith mosg
odequote Monitotig- leads, 4o

> more empw\dee Tlo

2) high level of anxiety
- Photo CGopies | migsing doComoniL

b) Steep 4alt in Stock prices
A poic Pcvmna investas. commonity
Thatg why it sholl be ¥ published o RSE-
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) FHoonciol Forensics & Forensic Audit techniques:

Meaning

0) Finonciod fosensics means a @mbination of accooning & Investigative
Sedlie:

b) 'W\e‘& ®e the pofetionals Who helps in preventing fironcial cvme &

Q) Fotensie profesgionals me vely muoh in demmnd in following aveas.

) Finonciol thefts © O uncoves e Aseos Uneve Customey, employec bv)
Pﬂ\d othey ndividual. stenle moned from a?msox(m

@) gecesities foud: Tt s o basiclly o Wite Qulley caime wneve
Syene one presents false Tnfoamakion 1o investoss:

U money laundesing: 3¢S a procees of Amking money wook. (gal
bk eoaned fom ille%al methods:

@) corprare Valuation bisputes: wheve the Qmnpanies aapital & maRker
tvoluakion ie aversSized Ye no fair valuakion is @Vted out.

W) Tox Evasion: Tt occurs uhen o pewSon avtids payieg thely taxe
@ hidey his profit in Shely covpadations
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(&) Quadities of fafensic Accountonk

Q) Raving o logical < Scephical mind

b) t(iuina astentdion 1o evey demt|

) Kowin\, Vowe towasds tovall principles

d) Trpuisitivenes, Ceuviosity)

) Be spontaneows

) ’rtouh\d tedhnicol. \a\ow\edae in omocm“J 6 1t's impacts.

(S) Fotensic f\momrifﬁ e Cniges,

) Reviewitd puplic Docoments % clote batkguoind Chedes,
Tt s one of the casiett method +o obtain Poblic decomens and
do'\fg badkgrornd Check on Componiey to See it's Pt dealings
seaadining omny legoliy awailople Tafo on Indevent

b) condycring Oetmited Pevsonall Taremiend:
TN HAS temique, one shood make the vse of good Combination of
fosmol. & infosmal.  crmmani cakion whith @ tronsform onwilling. peESED
D o Souvte of vallakle infadmakion - T% helps in looking at
gicare, fawse oux nitode of illegad Ackivity:
? <‘ ::lapfib qupm;i\e K
C) Yakneainy Tofernation fa oSt wasttn
when o piece of Tafgmakion 18 gained fvem o Confidential
source. , all e necw,w.g precavtions #hovid be taken to hide e
identiy of thok Pasxicullos Souvce. (Uhistie Blower's Poliey)
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4) ﬁﬂ-"‘h‘g‘“& Euidences obtmined € finonciol Storsmenks

Tt helps in poinking ouk guilty Posky & odse helps in endegstanding
how secuse the compony 1S ogadnst £moncial Saws-

e) gggdoo:‘\% suvvei llance

Tt may fake phyrical & eteudonic shape| fyom by thith wne
Can monita) ¢ trackk offictad emails @ MesSogey.

) &ﬁa&&ndﬂ.&&f
Tt Should be 1he tost oPtion beavse even oo Smodl mistake

wite be,\va an undegcovex Cxn siaml the offender Hhat sume-lh{:\\j
ts m&cms S Pexson mighk disappeay.

THS betento teave Hhis teommible o frofessionals:

(en o sroven) .

6) Efhicol considesation ¢ code of Gynduek in forensie Audit ™

Theve ase vodigns £l 135Uy in fhe bosinen

a) isciminasi e place
Ir an take place tn %ox\ow{na diffetent (oys
) P«de discriminaxion
> oisabi(ibd discrimination
> Roce | Rel{aicm | gendes d iScos minanion)

b) Heoith ¢ Snfty ax twolk place

vauous issuey tike

- Hozoxdous [ hasmful procbttion actvitisy
 Respivontosy produckion

2> Rleuwsicol w‘\'rhj metthods

> mathine guasding-:

Q) tnistte bly nd Saciol medt

bue to wide spread of Sociodl. media., @mployees have betome mage
alsers and Skeptical ma\ainﬁ micusoge of anline behavioor Whith meary,

bloagiv\ﬁ » face book Posts exC have beceme Made of exploiting the
unwonked oppurtunitiey.

d) Eitics in Accoonting Pracrices
Refer why do Covposoxes hoppens (diffeaent fsauds)
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(%) Thyeaks 1o Auditars

@) seif Trweveur Hhyeats
Tt oxists i the Auditoa holds dikedt| ancivect finencial Tnteyeat With
e client:

Sample: Did hok Tecelved Audit fees for QoA Audit fees and Client
presswizing {0 give fositve Tepat elge Q083 audit fees will ado nat
been poid.

b) SQtf- Review thseak
¢ existd if Auvditos. hog 4o geview his Own WK done.

Sxample: Tn o yeos ROBR, Yoo Were a divewas n Compony & N the
Yeod R683 YoV got audit fod Same Compony:

Q) nd\/ocaccd fhveok
Tt exiSts iF Auditas s tnvotved in promotirg -the client to an extent
ok his obTetrivity opt Compromised.

Exampie* Ass{s}t‘“g Hhe Qlienk in seding atkivitigy buk ok Same wagkiry
a3 an AV

d) Fomiliasity Hveak
TIr exists f the Audital 1S oo ?eusumh;d Close with the emflvyess,
officess Q) civettass of fhe Client-

EXomple:. Auditads wife be‘uﬁ CEo of Cliends Qmpany.
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¢) Tnrimidaxien Threats YRR

Tt existe f the Audital is treokened by e matogemenk: Hhake
he wil be vemoved [yeplaced i doenok ompromise his obTerxiv({:f

Exampie: Clent is onhappy With Yhe Tepadt 6 Threass to Switth
wdttan,  Next time:

13) Qﬁmo&g cmue{\a@ cmn?om\«i Faces to implement Ethics polity

a) Ressonce fsom employees,
- Lo, adoptive 1o New rechnologies,
= Weak covpotore Coltwie
= Not in fovos of Chong ey
- Dogknok Wont to Come ouk of comfaLtable zeone

b) Cost of Toinied & implementaion Fees anbe high
Sometimes, the coSt Incovred mighk be highey than fhe benefils
devived dee 0 bhith Componies thiok Such expendituse Woxthler 10 Shend

O Tnability to dereumine Yeturn en invetment: (Rox) of effrics polity
I«V?\Qﬂ\&'\!f\(\& e ethics Pc\’\ca doss nat gve. Tootful sesolts

'«nmed'\uxe!g 1 Tt generaxes e Teruvn ak the lokey Stoge Bur at-the
Some fime poticace is Some ey Wnith is fackiyg
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fQ) AﬁSﬁC‘\Qﬁm] ot Cearified &‘QSQ EXaminey CﬂCEE) B) Stamdosds, on EXaminaLion FHSRANR
|
. A a 4‘ \L
A) Stomdosds, o0 professionald condut (qualities) Frad EXaminakion Evidences, callectio
- shotf obtoin conclusive Evidences - W\ea sholl obtain Wnat ey
() Inkegnity & obedtivity: thith 8hould be Compete, Teliable, data. fhey Can aleds € Comyou
CEEs Shol nat sacwifice tkegrity fo Sewve e Client buk o the ve\evonk- the daka. mining to gex velevon:
Same time they shaul yewain unbaised & impattial in dischasging Tofo euxof \t-
el dukies. > dholt be Qlvet in teams of basness > Hheir docomenrolion sholt \oty
of Witnewy @ 't’D-mPESLi“j of Evidences fsom dient 1o client.
() profersionad competence:

CREs hall be (ompetent € shalt nat alcept the asignment Whexe 0) gtoadosds, of Repasking

Compexence s (acking -
’W\fﬂ nall keep on opdw:ivﬂ & upgmdﬁ:j theiy SKils & 1) Repoat may be oval (o) witten
Ccmpebém(:e.
2) Tacludey FaUts of withes & Expeuts witnes testimeny.
Gif) profesgionad cose:

CFES ghott ke ditigient, cdticomd amtaﬁco!s and skepticol while

3 No poticdon Remak [ Stutruse of Repasting
disc&nuxai‘ﬁ thel TesponSibilikies,:

¥) ghall nox be mis keodiny,
()] undeo.thnd\m 4he client [ Evployey omd Commmmme Wit them

CFes n’m\e dw3 Hhiex Wak most have Cieos 'ondezs’condw\j of SCope &
limitaiony ond i theve ose Some ahonaea 1 thot it Shott be
Commonifoked 4o client to bewrey UndeQS\:ond((a omnd MUSt Communicate
Siam‘ﬁcmt «Rndinas; of fravd examination.

) NSt be bosed on SARE-

€) Most have Sepodate Pasols of

0) opinior Q Membexs avea. of Rnowledge
b) cenetosion h) skils, expexionce / toainirg /
©) anfidentiality 9 Recommendationy Edocakion-

Refer pProfessionall Eitnics. d) SubTey mostes

€) principley followed
) methodologies
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Note: No OPinion ghatt be made on innocent | fion - Guilty Posgy TS AL

) Code of Ethics foa CEESs:

L. gholl. alueys domonstvate professionalism &d(ligemce
R $folk nox be involved in i\\eac& (o) onethicll condock
A\m:dg moinkaiv  highlevely of :mxeanfta & obTetkivity
& MUSt Qomp(v with 09ders of 4he oot

ol not disclose amfidentiol infamation sbtained

6 Aluoys be Skillful & Competcnt:
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ANTT MONEY LAUNDERINY

ZNikHhAara
erdrnarag
FUTORTALS

A) TMpastonce of vndesstandiey Ant money Lamd&its-

4. maney laondeeina often Comg WiHh an atvitia like 3"“’8%‘“‘3
Illeaai Asms saleg
Ingideg Tading
%'zsibaa
Compuses foaud Scome-

2. thexefore, ANt mcmeﬁ Iaondeszi'g is c\ose% Pelaked t Counkes

L/\‘

Tewasist finoncing & (Simivall Pooceaiy

3 AML Tatrics e gendially peed by financiak institurions fas tre folowing
- Complionces tith Regullations
> protettion of their TSuloxing
> Awoidonce of nsent oddess (Peno!lith on New comptionce)
- Reduckion of sts.

) How toney_favadening wodiss ?
|

0
placement

v %
hayening Tnregmouion
> placernent «

4. Tt means how and wwle illggald frauds ase placed:

2 Tt means pum«\(gSmam Amoonk of money below the mi’s nto bonk
ficoonds @ Credit Cosdy and moving Money inko TTausts (ov) off Shose
Componies 09‘8 lawyess & acoonkonts in their Fuie‘gn bk ACO LS.
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> ngg’ggs

Par
u él}!aArL%

1- Tt is a procey, of sepodaxig cviminal fondy fsom fheiv source

8. Tt involves complex layers of finoncial foonsncrions fo hide oSigin &
QuaNeLFAID.

£ Iﬂ%ﬁ&!‘.\@

1. Tx wefess to 'o-e-mxvd of lLoondered fondg kD the Qcmo'm(t to make
it appeos. Neamod. money.

A 95 :nnvesm3 M Real estare & Io‘xumd a3ers,

Q) vois Tnkenakional Re%u!.af\m& & AWML Stondasds

D US:  Uspafviot ARG, Bk secvegy Act (BSA)
D FUROPE. L ANLD - FU Fourtth AL Divective

> CANADA ©  PCVMILTFA - proceedy of csime money - (mmdem‘oa & teworise

Fimnc(na Atk
= Avstealio: Rnkimmed l~oundemna and (ovaker TewpTsism finoncing At
of 006
FTv - Eronciel Trkeliigence onit
STR - Svspicions Tonsatkion Reposk
SAR - suspiciovs ACKvity Repait
FATE -

rinoncial. ACkion Task Force.
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D) AML Rexuizemenks For finonciol Institukions

1. Ryc

vesificakion of Tdentity € lea?ﬁmaca , n deptty docomentaxion fos
costomens

a LAY achl e

Tt is o Complionce in VS Hhar H a costomer does mare Hom
tweshod CTR in a Sina{e businas day , it Bhatt. be Bepaited.
3. el i
mr:ug nOMETIUS  Co3t deposits (o) witinchawaly ovey Sevevall doys to

AUoid Hhe timik, Mokes it Sogpicibus behwiow to be Tepaired Via SARSE
STRs.

F) Tecfrmotogg 6 ANG meney lavndesing

1. now adaas the FIs ase ma&icg vee of AT CAstificral Intdlsamm),
oata, Analﬂbics 1o detect Unusal feonsackons.

It nClodey Next geneeaktion AML +echno(oaieg 4o curb and c*FPe&iveQ;d
§demi(’u fHooncoll crimes.

= folipwi Q
= Suspicious ACk vty monitesting
- Er\kemaeﬂt Merte  Prioyi ti2anaon
- Alest [Coge Enpithiment

L ghowd tnvesﬁaoxo& velevent imoﬂeg, maps, Prior Cores £
SARs.
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- Avtomaked SAR Pi\ina»s

- Rolistic sn,tita view (Netwask Analy tics)
- Alert scoring

- Client RisK Raing

> m&(aeﬂt Qustovney sea»memﬁon

- Peer Based ANO Detedion

- Rare- event dexetron

> AUtomaxed vmval proceuses,
Q) PMLA, 002

1. It o on At to prevent Money Aundering and @nficatton of illegal
obtodned funds

offence undeL fhe PMLA (ovexs Most of the instonces of Gverting
bloce mone,a inko Uinite money-

It s bw‘m&hd Asocioted with ccsubkg proceeds of Csime 8
p\m“s(’niﬁs those tho 0se indvlged s Asiested £ is a Palty o Suth
proceeds of Crime.

4. Toe offeonceg Under PMLA me defined unde Ipasks i€ FOSEA,
POk B, PLC of schedule

H) Atachment of propeaty undex pMILA

1 = assets constitukg amy proceeds of Gime, it o be atkached by
futhasi tieg.

Folt{er it woy difficodt to Gnfiscake Yhe propeities (ocoxed ols Tndia,

but undes he Amendment of finonce Ak, ROIS even -Puefa« ASSERR
N be oRched.

Buk cnsuce that attathment Shovld be cyuvalent to Proceeds of Qnne.

The powes, of atiothment in handy of divettas | Depury Jdivettes Who
@0 oftach propewy far  Meximom 180 cbys.

Divectays Must infoxm seozoms of atlathmenk to ARCAdJUdicking
Qvﬂm{tg).

6 The peyson Whose propeitiy e abached Can also present hig

defonse & Con c,muefﬂe aalhment osdes:

I) A¥TeSt undex PMLA

1) who 0N —> DivectaQ

Depw:& divettal
AgBistont divetrag. (o
MH othey officex authadised

[ca rom cRover] 74
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CY) Why fo Astest 2 —> Qoilty of offence ponighable ondex s
PMLA & Recaad Reogong in uitking

3) After Asvest?  —  Inform the groonds of Awrest . Foowasd the
Copy of avrest ¢ AA. Produce Such Asvested
pesen befase spedioll Courts within BY hoves.

Mote €@ No avvest Woslkonk is veuived
fNote 0 T afﬂmeved nat satieRed with osdex of hightoort § ombe
Moved supreme Coove:

4) Gat unde PMLA? —> Nem-Baileble 2 Cognizable
It meons Investx’aaﬁm @n be stested  withouk
005 Wk € (ithout omy pemigsion of dost
buk omicimx:o.ud bail maa be given.

I) Summon, Sowvey & Seaq.th

1. vnder pMLA, the officess have Powes to entes nto propesty|
Premises and power of Seadth & Seuge (adachment)

Q. ‘theix powers ase
a. E0teT € Seolth any buildieg, amy place, Vessel, vehicle, aivcsatt

b. BTedk & openlock of o0y doas, , bex , lockex, Safe, almisah.
C. sei2e oy ReCosds & Prapesxiey , Papevs.

d. Placement of 1dennfication modks.
CA ROHIT GROVER 75
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e Make aNoke (ov) fake inveatosy of soch Redsdg Y
£ Examine omy peysen on oot

K) Rekention of Recwdds tndex PMLA

4. Igo doud—s
& After whitn it ghall be Rervrned

2. But tF AA pexmits , Can be Rerouned be&end 180 Qha&

L) TIntesConnetted TRonSacHions

¢ there is a presumption that theve is an Cristence of Tntes
@nnecred {Tonsations , then cnker Seollh & Seiule fwed dm olso
be applied on Relaxives g Related pasties.

onus of proef:
4. e burden on proof (ieg on -he pevsen who got owrested tHhax
be[she nok twvolved and must give hic dedoation in his[hey
own handu.u‘ttitﬁ with s’ﬁmtus.es to plead not gm“ua.

a- special cwftll’td:mdfmﬁvj Aottty my considex (t G proceed
aw&c\a(s.

3. Theye is onothey waa to ger olischosﬁed i-e oy diselosing his
source of TNome , Qodninys , AUBELS.
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% The pe¥son Who is invesn‘aqted must give Fruthful
Starements to - Diveues

- Additiono biveuaQ
- ok Divekas

- Demt{f Divetkeq
~ Assigtont Diveckes.

S* A Pe¥sSen wWho is CoMed vpen to make Hhie Stokement laer om
@onak be actused of an offense.

M) Cyoss botder implications

1- It Qus PARTc of schedule offences

2 mosl-\a wnneted with evgion of foxes in fox heaven nahons

3. (omey onNdeq mfniswa of extesnal Affaivs With the help of UM
sewii\:j uaal Resolwrion.

N) Treynod Stomdodds on cumbc\kmﬂ Moneu hlmdeimg and the
Fmoncm tevyovists & Plfoh-\‘-emt\m

AMIL[CET — Ant rioney lawndexirg / onteaing the finonce of

temosism.
cop —  (ustomes due deﬁaence
InN — TIotewprekive Noaxe
pEP > politically &posed pevsens
RBA — Risk bazed appyooth
Tesp -

Trust 8 compony SR Trovider:
CA ROHIT GROVER
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Viema. (onvention  —> The ON Grovention agaimet iNicit dmffic s
n Nosotic DYgs & phychotmphic. subStonces

0) Coun‘cexinz\’ the finonce of Terpoyism

There ase Inkeanational. AML a&aaﬂscvciong Whitn ase Ve
much ivolved in @unteqirg the tewsist Qrmcin\s) bemvse oy pey the

TMF vepasts . tevsoi v -Bnont:mj is the biggewt Teason of gediry
rvoWed it [aundering ackivibes.

AN ak Hhe same time, data. PO tettion Telating to Nationod
eetoaity 1S alfo Coveeed undew CET Rolex.

P) Mcmesd raundeﬁng offence undeg vienna. nvenhov & Palemo
Gravenaiom -

4. Tt Tntludeg Vosious offences undex enuhich vesy Stick Vigilence is
aluwdg Kept-

EXample: Noswtics, pgychotrophic substonces, Tesvorist fironcing exe

Q. ondey these measthe , the Avthosuties cstyout following fonetions
@) TIdeakify, frace & Svawaxe the propesky
b) 'i‘-seez(nj & Sel2irg to Prevent amy dealingg.
O Tuke steps that Wit prevent (wid the ackioes.
d) couaow: opproprtote lrwe'atsaatim‘

3. There ose onkie, Which has Coiminalised tevgosit financiny &

prolifesakion buk Still Hhere ale some nariowns Writhate nakuogkirg
W Suoh divewion Qomnplexely.

CA ROHIT GROVER
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Q) Wayr of doing tewyorist finonci lifervation FOYSRANR S) politically EXPoSRd Persens CPep) Q
7 \ v Ta oddition B CDD, 'Po\lw)‘\f% Steps shotl. be -aken in Qseof
By Npos Posing as legitimate Diveuaon of fondg from PERs.
eqhties. legitimare posroses to 1. mndoux approppioke Risk monogerent aeasment
fevsorist fivoncing
A obfuin Senied monogement appuoyalt fas. Soeh pusiness Telationghits
R) Customen due deligente € Recasd keepiny

utde COD, following MeaSure have faken by nstirulions

ﬁ\waax monital  Hheis soorce of weatth G Seovce of fundg
1. ‘Ideﬂki{:\d'\(a V3towre & checking his doumentasion fas. &e\iobiu'l:\d PISFOE

4 Aften Qatying ouk ol Hhese Tnitiokives, Tt Shatk be deteemined
i€t ie o bhigh Risk business velationghi® , It is o be ¥epoired.
3. checkiyg e nominafion details ex\'\ausﬁve,bﬁ.
W) Money (o0) Volve Tronsfew sewvices & Mew Technolody in AL
3 sc:mt\msin(ss “he toonsactiony Vecﬁa&v\a the sowce of funds, MVTS
1. vosfous coonrsiey ase providing MUTS in complionce with FATE
& Tncose of o0y sospicion, effective meosusey canbe taken by the Recommendcutiong
insSrituxen to Stop such (o.mdw‘aa atnvities by theiy stomers.
&
Recasd Keepiny:

Ttis abouk Qivirg  liconse @ Reaisrmt\'m fax meney foonsfe
seites buk if it is (egal @0 Natusal pewson hawing o gond
4. T be presesved & Moidained ol the seads of COD fos aktenst

Redd of mmema tronsacaons , Suth \icense is nat yeuured:
Syems oftex. the velationFnip with NStituion ended . (aftes closing
of aLount W bonk).

ft he same time New tedhnologiey dhe geding developed by Hhe

FTs D tackel wvnavthasieed (Qundesu‘::j ackiviies @ mmea foonsrers.
2. It cn be made omy time awilble to dometic Crmpexeat
o.mhoa(tu

CA ROHIT GROVER
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V) Retionce on 2 pasky to perfaam cop

L. Some onusie’ ase ?ea'mid'irg FIs to zseta 9pon Hvvd FosLieg to
dotoin  CDO infagmation

a The F Institukiony shoud take adluote Steps to ensure thak
$% paty is zetiable, vegulored , Supesvised and Monituged:

3. The Reaid keeping of 3™ palty wit oMo be Maiumined fox atie
S&Qu&_&»

V) Repusting of suspicicvs tonsatcions

1 T the FIs Suspedts omy Suspicios fensactions, it Shotl be
wnmediakely epoaxed fo FIus.

8. The divettass|officess & employees of FIvs @il be Potected

onden lawd foom oy Similof cximtnal. Kabiiity fos. disclosing
S infatmakion.

3. suthAct is also known o3 i PPing - off.
W) Degi 1 ol busin Profees i DN FBPS,

" made  tamdotasy fos. DNFBps t0 Keep CDD omd
Recasd keepiny in the {-‘ouomita Sitvaxions-

Tt s ber

4 IF%ed ase Ral Estake ogents

A Imolved in Codino ockvities

CA ROHIT GROVER
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2. Dealexs in Preciovs mewle & Preciove Stones.

eNikeNnAarsa
snIkRNAara
FUTORTALS

- Lawyers , \eaal profensionaly @ ACcoontonts Maintaining accounts of
their  cliequs.

€ N8Os, Trosts, Soceitigg doing Chodity acrivities

6 other customer 1o Waom w\ev believe [ to have been fnvolved in

\amdexi«\a atavities.

L, WoNnspodency & geneficiol ownexshio of l&g}aﬂ. PevSONS

1. Riseof misuse of [eaeﬁ. PevsSong fas. Mony laundeging 1 te¥ToTiSt
ﬁnmcicg ekc.

2. thevefese. Qonmes good S0sure thakx \nfesmakion en the leaeﬂ

forsons, N ooxd afceesed bd Aothoxized auttasitiey & Solnat

made available to m5 qw\om‘ta Whith (8 neithey avthaxised na
Comperent:

V) Powexs & ResponSibitities of cvmpereny Authoiities to ensure

1. 71g of the ooty most be Yegulared & Sopervised to ensore effettive
implementation of FATE Recommendobiony

a. "ﬂ\eﬁ ghoold be icensed 4 Registeved

3. 'ﬁ\e;a should Reaulo&l% monitated Wnethvex '\'heg ale 'Fnt\om{t\& AML
Reuisementy (o) nok

CA ROHIT GROVER
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% The Supesuisads of FIs whoold be ghen adsurake POWEL o
Gdoe:  insPetion.

= p)
T™u

s “lhea ghould have powes 10 impose disc\p\im}.ﬁ auion Cor) Sospend
FIe Weange.

2) geaw.o.ﬁms & SouspesvisSiong of DNFRPs

1. w\ea Shoold @186 be ondee Supevvision & Regulation of Qmperent
ovthositieg like

= opeszariam!l cagines must be licensed
> Rend eSke oﬂe(v(s must be zreacstcsze:l

> poofeasionals @ Aoonos must hove wegistesed membereip
NOombescs

- NUos Most olge be Begisteqed

8 The SUPesVisalsS moit have powes o mprove acttion (o) cancell their
licenge i cvna—mixg foond SVSPICIOUS

€3] opeational. € Law enforcement

A) Finoncia Tatelligence_onit (FTU)
1. They Serve a3 a Notional Centex fog Receipt of STRs,SARs
omd othes Info velatieg to ML & Tewsorist Hironcing:

& Thei 'o“%(nﬂsibil{ta is to coontey Steh offencey, tace it
initioke atrions, to fieeze & Seize the Propestioy

2. wale prosecuting & bringiny_aokions ,'fheﬂ shoold have Sufficient
CA ROHIT GROVER
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edidences to m\a ackion ontt:
& To oddition ﬂ\esd ghoold ensure the Protedion of tea:av. 2y natusal

Persond Whose accoonks ode beil\g misosed-

®) Cogh couviaus:
1. Derection of ﬁwnﬁliaal o8’ beaddes fronspoitnsion of Correny,
80 sugpacked tronsacriony of proceeds of crime rom be aveided-
& T¢It is velating fo ML & TFinonciny , it shatt be canfiscosred:

() Tatexnodonal Coopesokion:

Cooluziey, hoold become the members of oy of the followiny
ashvenkiony.

> Vienna Csnvenxion, (988

> The palexmo Convenkiom, &oco

- uated Noxlong convenkion agein et Quvoption, R003

> Te¥yo5iSt Pif\onci«j convention, 1949

> coontil of EUIPe @nuenkion on gybevcsime, &l

> The Tnkes ~ AMesiQan @avention ggaingt TeXBOViSM, RoOR

-> Rufspe Cconvention oo lmmdev:ma, el , cei2u9e & Confisctbion of
proceeds fpm Crime & Tewyovist finoncing, Roos:

Assistonce :
1. coodries ghoutd Qmstrucively € efFeU:i\lela pwovidest pogsibie
'tmdeo'? mucool. alsigtence 'zr%akdisg

Q. Meney mondu‘ma

b. Tewsosist {—‘iﬂonc‘ma Tvekigokion

C protecukions

CA ROHIT GROVER
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d. Relared Proceedings.

Q. “Ihea shoold nax vefuse owhile $hate the TInfo about these
atrvities.

3. Theﬁ Soovld  nat poohibit Sucn mutval tegal anistonce ogEeements

4 Aftex 8‘3&“{{ infatmation, theve ghoold be fimely execution &
priotiti 2000

S. Theﬁ Shoold mavumin confidentiolity of mutwl (eaal QsRigtonce

and ‘\G-Hwea ©NNoE Mmainkan it *\'r\ea Shood immed(u.twﬁ inform
Hhe anotihes Coonkoy.

6 It is also known ay Helping in comtesu‘\a Oual c'xim‘malitz nakion
Acavities,

~> Ryeezind , (onfisaation g Extvadiction

undex mutuadl (eaal ajsigtonce aareemeﬂ&s, +he woXiens
most hove Wt to freeze; Confiscare the fropeaxies (avndeqed

and at the Same time Should alko have aw?emenxs of Shoxivg of
onfigoted awerR.

EXtvadition meons Ieaalizfrj the proceediags of Coiminal of ene Coontry
in onothey ond domot Provide safe heavens fox soun individualy Who
0se c%maed with tewsorist ﬁnamina-

Eagh Ky Shovid me forwasd 1o enronce mutval leaa.ll osaigkonce
as&maemenxs o make it mase effecrive.
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() PMLA Ruleg Tn India
TIrdion laws ——> PMLA, Q60

PML maintanonce of Recasds Rules, 200S
By seB1 —> (uidelingg ey AML & CFT

Qd TROA  ——> Lvidelingg on AML PYogTamme fot insusers-

() Sehedvled offences
Indian penal Cede, |g60
NeACotic D¥ugs & Pchhomphic subStoncegg Acx, 1985
Explosive SuksStance A, 1903
UNKaWRY| ACLVILE PYevention AKX, 1963
ATMS Alx, 1A5q
wildfive protection Ak, 1939
psevention of Cowyophion ACE, (9886
The. componies Act, 3013
CostDmns P, 1963

@) punighmenk

ofgwecff(rm Nawzcotics t\mmotizs
b \f

- Minvmom 2yeoks

> Mayimow TYeass

> Fne

S Minumom 3yeoss
S Maximom (byeoss
9 Fre

09 pppsopriake Avthaiity
1. Enforcernent  OlveCtodafe of Revenve Depasgment: min’\shra of finonce
R FW-TND undex Depaitment of Revenve, ministiy of finonce.
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(%) pesons cmn'gitg‘ oNn o oesi}rnrcd business [ profession
4 persens INvolvad in Cosino games
2 Real estate agent m\linj Tlo> 26,006,660
2. pealess in preciovs metad s & Stoney in Cadh tionsattions of > 10,00,000
in sina\e [ motsple:
4. Ay othes Notified by cu-

6<) Mondotasy k\e

> sgeu’awa on tonsaltiony >F sp,000 In omestic operanans

> RUkin dose of inkeenational money toonstes, alunys complusaly
srespetave of Lnits.

() Beneficiol ownex

\

cotnpmg goz| gnw\m(%m To:yvsw.- Paxtne“(?(:fP
N Associoion J ﬁ\;m
2 as of shoaes| > ls-:t of propety [ 2 |5 of Tty SIS/ of
C"'P“"" | CQ{’I'(al ) In st Propevty)

pRofits Profits Capital|

Poofits
(%) nosore of Recosds and Preseyvarion
\J |

Notore of wonsacrion
AMOUNL of fronsalrion @0

ok \ealy syeoss afte closuse of Ale
WTL

. L . RUSINegy RIakGNEAL
omerv:ﬂ N Whitn 16 Wwal denominated e
dbaxe of foonsattion

Podkes, tp tomsatrion.

[ romT cRover] o

) Type of Tnformation to be firnighed £ to whom 5 uhen

™ Whom — pdivettr of FTUL -IND
’ﬂdpe of t¥engolxion
1. Al cash foonSotrions S 1:60.000
tn Fm‘}»e(an cmremctl

poedote
Isth bay socceeding mont

- sevig of wonsathons < 1,060,000
buk inteqrlly connetted With each
ofhex (monthyy)

1sth ‘”3 Socteeding monity

3: Al % tronsattions Whidn ase foiged
vsig covrterfeit comenty Noes |
Sem’mdl docoment

1sth Dm\., socceeding month

4. Receipte of Nuo far >4 lach

1sth bay Socteeding mony
in Foxej%m cmenca

S Wive tonsoltion of C¥0s8 boddess S sLakh
in MQ%n comenca

6 pucimge ¢ sole of Tmmovabre propenty
2 Slavhy in fu&eiﬁn cosrency

isth Doy socceeding monty

cth daa of month svcceedig
Hhe @uadrer

o

Ana Suspicions tmonsatrion to be ¥epadted Not laxey thom =+ wcuhinﬁ

daag'

(en o oroven) .



(9 £ovmot in Which Tnfo is to be sepasted
1. Ba Registeding on https: || Ainnet- gov- n
8 By designated Diveutas | principall whom offices of Repoating avthosities

penlties en Repaltieg AUtcAITiEs

. Woliy in wdittig (o)

& Wodn them 10 Comply with nStroctiong o
3. send -the weyuived Refodds

& Mo 0,000 - Max 100,000 fal coch faituse:

(%) pppealing Autihadity

- TF Repoiting Adthotity not Sotisfied with FIo-TND . it may Append
to aAppellare Totbunall With in &s days.

- Tf not sakisfied With Appelloe -oivonod asdeq, Moy APPED o hightoort
With {n 6odags (+Godays with Sofficient Reosen)

> Centsal gout has designated Some Spedall @orts tn Gmsoltakion Kith
dreif Justice of highcoort fes momd laundesing.

COST AUDTT PROYRAMME

R) pre Requisites of st Audit ASSignment

1. Rewiitement of Audit Pexsonnel fox Assignment:

a- Expesienced & Tained Audit Staft Wik be engoged considesiny the
notuse of the industry

b- fes this purpose ,; Gne Shoutd acutive the knowledge of clients business
@ ‘.mdoSYta fad which there a%e two approaches

= @y studying Annual Repasss of atlealt Sueats
—>Ba smdd cP:mdosttﬂ N Your own

C Toeve hog 10 be a Propes DRS en ergagement in feam in the &ﬁlowitg
- bid ’w\ea do piygicall Tnspeerion (o) nak ?
- bid 'Hhea Crneck st Remsds (o0 nax?

> frve t‘ned QNase aloduk bodﬁexs Plarg & Stootegies ?
> Did they Study CAS Cov) nak?

& Documentation:
AVditar. ghatl dotoment everrtfirg Sochos

a- Kis Audit proceduses
b Euidences lleued
C. TeChniuges adopted
a. ﬁccwamxa dofa. coteured

s stosticd dota

Quadiey Taised

check tist of verification Stci.

@ b
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h. Allother impottont vesificaion Steps.

AT 4 N
snIkRNAara
TUTORTALS

Note: AuditoR ie ondex an obligation to keep safe Qustody to mainkain
cunﬁdemﬁd.it“ and to Presexve it fax Prescibed time pewiod (foyvs)

3 G\lo&\tt:\‘ conksol :

Buality Conkrol com be ensured by fotlowing ways
a. ﬂa,\)it\\g DRS on the Avdit team

b- monimitg their progoess of Wask

¢ givig fhem enough libesty o inSert [ Remove delevont( i rrelevent
fh(nag

B Removlnd differencey Among team members

e. Review, vpdake & Revise - @cpp (Quality Cofwwol policies & Procecuas)
ax reaxm intesvals

. Get t weviewed by engegement aoo&itt( amkwo! Reviewex (SA8AG)

®) Cost Audit programme in Momufatzaieg Settes
[ examine that |

1. Audit of Produtiion

a. There sholl be proper inventosy balorcing syktem

b- mmpse orvent yeod Praduction with Freviovs yeus to find ouk
Yostonces

propey cmafomoad of curvent yeos closing Stock to next yeoss opening
Stock.

d- Cnp;\c{tn utiisakion fox the 0%k S Yeoss must be Checked.
e. pinpoink W theve is omy abnodmal ondez utilicakion.

Check i theve e omy oddition to pyoduction cqpacfg, but production
hod nak  inCreased.

3. obtwn MrIs yepudt CMgt Tifo Syrtem Refasts).
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& _Audit of Rawmaterial (st FOPSRANR
- poper Quntitative inventosy balonCing syftem shoold be present:
£xamine Toput- Output Tokios folk atleast (ast 3 yeoss.

Compode Cy (onsumption With benchmadk & See i ay diffesences.
Exomine the Conrent of Nagmod toss dusing Consomption of RM
See it amy Residve (scxmp) of cne RY) used fod omy othey procen.
Venify if omy R&D depstment installed (o not-

Chetie Which mettod of 163ve of RM {5 used (FIFolLTFe)
EXamine the Cost Centess of RV

vesdy i oy tn house Rw Prodvced omd check it vatvation
Ensure that Scxap RM ghould be Stased sepasote fsom main RM.

\:eaif& if tmovations / inventive odtesnate RM is foond in magiet|
no%-

o

A H4 A S 0O o o

J.  =xamine it's landed cost, i any.
M. vesify i these is amy over usoje of RM).
N- Rxomine the 7akes of key RM fog the st 4-5Yeous.

3. Audit of Key Raw maxesial. Trvendnsy

Q. obtin amfiymation about Cossent Stock PosSition,

b. valiﬁa it consumption Rastesm.

C Tdentify the Cores of onneccedlosy increose in volume | Stockirg -
Resous (o blocking of wakking capital:

4. Avdit of e)\f(b&.{citrj Cost

a. checr if there iS ony ncsesse in ansumption dve o incsesse
In ouxpuL buk in Othetwise sitiation oblain explnation fsom

mor\a&mm‘

b. v&i% t5end_of eledhicity Cost fox lask SYeass-
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& A1t of DeminevaliSed Wabtes Cost

Ce check whethes proped electaiety metess e NSl

inStolled & fnoy ase segulesly checked fos amy manipulatisn.

d. COmpmd must have mose thon ene Sostee of elccx&icfud ‘o
Onsde thox W is obtained fsow a cheapey Soorce-

5. AUdit of costof E\ecbaicftg gendlated g% by (viesel 3egemu“g)

Set
a. mamhta vepedt of Dy Set prepased by officed in Chadge Shoold
be kept as a bosis fagits cost

b. monthj Tepodk must contain
- Nombes of hours i+is opeeated
2 &om:ind of dieseq used
3 NO-of etedtaidtg omts Yenegated.

C. propes mexess ghodd be mstodled omd veaoloswﬁ chedked-

Ratio of unilk of eledhsiiclty psodoced to diesel Lsed #hovd be
Poeposed fod Lot syeoas

Ensuse employee coetis booked With Dy cost:

veuiﬁd it's Tepasts & maintnce , depreciation & insusonce.
9. EXamine MTs yepaits.

e
£

a: montily vepatr Soll be prepoded fod its cest
b RepiEmust Qrviin

> Qoor\ti% of filten Wares vsed

3 chemicals vsed

> pemineyalised tokey geresated.

> peminesaliSed Wotes Allocated

5 Elesndia'ty onits vsed.
CA ROHIT GROVER
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C. popes meters must be. instolled & ghos veify  FIYSWAIE
d. Employee Cost Shatl also be added o DM wates Cost:

creck TeRiYS <. mainteronce of DM plant, depseciation &
nsusonce -

Q-

Cost gheex of D) waker shov\d show altual & Cosred Cost
of fltesed watev

3. (heck MITS peposts.

F AVdit of Steam Gost:

a: prefpde monihly vepadt o basis of Hhe cost-
b: monthly TRpAdt includeg

- Running hours of baileg

> Steam 3enesuu:ed~

= DM woter nsomed

- Power consumned

> Rl consomed

- Disey, (oad, furnonce ol Consomed
> line lof’es

> steam Consumed be, monvfacting
C. W0y Raxos few ladt SYeots most be checked
> &td of Steam geneared pew onit of fuel:
= &,ta of Steam consSumed 1D taumd Steaw genesated
> @.:aoF lnelogsed to taxal steam genexafcd-
=) &\75 of Steamy peT meqlic ton of finighed prodoct
S (%t of Steam fal MT of finighed pradoct:
d: propex meres ghoold be installed & eifiad-
e BXamine it's Tepi¥s @ mainkence , depreciakion & Tnsuonce

£ Samine the peasong for Iine (osseg (ie leakoges in pipe
lineg)
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g+ Cost Aud(tul ghoo'd go Hwoogh steam cose for 78
(eS8t s'deo&s

8. AXit of Stoves & stocics

a. At shatl obtain yecos wise ; st Cenbes Wise expenditure
on Stete] & stoeks.

b Tf Hrve is SobStonnal increase in Such CxPENSE , Fhatt be
emauived frem head of sueh Cost center-

- Tk Wil advanmée to monagement, if they cw!l.aout cose
@S0l and Cost wedutkion to Store € Spale:

d. BXamine Hhe axseg of duplicaxion of Such expenses.
Q. stinﬁit\a itto the Nakice of monogement if thewe is (ower
Ll utilisation

f Adital shall go HhE0Ug expense amipo) chalt omd Recondile
ittoith fonil balonce:

2. pudit of Remi¥s & maintenance
L>scm'1e ad Adit of sStores & Stocks.

lo- Avdit of Employee @St

2 Audits shatt vetify following infemation fag previovs SYeass
] | v
cost centes wise product wise
> Emplogee (oSt > Employee oSt
2 No-of employees

- Emplogee it ped emPlondee

= noof @mployees
> employee (oSt PeT
cwployee

b- hall algs veaify produck wise employee Cost pes MT of
poduek_fog losk S yeoss.

95

¢- hthere IS Dnewease in employee oSt doe ©
lm»emca‘:au’b(., utiiation, boirg it to Natice of mancsement

d- Ensose that tist of emplogees vegukdly vpdated in employee
wdm\ @St ceares.

e. IF emplgyees e shifred fsom one cost Center to othey,
ensste thaxr such toonsfets ase ﬁme(\cj omd cms‘o“ectta
veftetted.

- TF there is increase in employees far pasticulas
0ozt cenger| Prodolt, Reasong fos such sotained fsom

mmoaemmb

- Adit of Insurence coSE

G same as Stoses @ spaves suoTetr to a,b,C,d

13- ANt of pepseciabion Cost

G same a3 stores & spives svbTect to a,b,¢d.

Note: Tf an atser hag veduced fosvbsmrfaag low vatve | Smald
Samp valde it Shott be brougirt down 1o " 2ess0""

13, fudie of Adminigisation ove¥ heads

a. s¥amine the (Gt & years Toend of adminisivative expense
suh 03
2 Stehionasy
> Tvavelling
- bniform

> oonations
> Penalties

> Secdity

> professional Chasges
> Telephone

- AUdit fees

96
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b examine adminiStrotive experdititel pes MT Yeaq FUHSHH 2

wise g produtt wise.

of time.

d. Tfhere is omy abmgmal Mereose , bring it to the Nakice
of Monasement:

e. povokions ¢ pevaltied shatl nat be amsideked:

f. I therve s SUbStontial iocsense/ decvease in pey MT
expenses |, o3k UCagong -

9. the avove Role applies faL Stationaty expendrtuiss ,
foavelling @xpendituses omd Profetional chosges.

. At of sewing £ bishdibwtion ovewhead
a- AUtL shall Chece, Trend of Seding & distBibunon
expenses Yeol wise in teyms of S‘tw:fonaa.a + fravestivg,
Cxmmigsion , discovns, Advestisement, mcwﬁ chnsges,
hive chaaﬁes, telephone exc.

b Ao ghottl check saD expenses pa. MT, Yead wise & Prodoct

wee
fc & f] same aa previous:

9. The above Rule applies o2 1m</ewn5 Expendrtutes &
orofetsional Expendituie

Is- Audit of Pacteing makeyiol. Gst
. Auditas dhall Checle whethey -!wey ase ncaatiami tesms
foc high value amsemption Packing matefials:
b E“mﬁ most have faken Steps fos seducing hardlirg cost &
Wagteges,
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ahikNara
snIkRNAara
FUTORTALS

C TF e finished product is Sold in the ltose form,
ensuve that pam:tng‘ oSt must be less.
d. Trete shoold be Proper Quant taxive Trwenunty baloncing
HLem.
uaifa method of Chasgicg Pacleirg mareatal st to prodoce
Ci~e FTFo,LF0)
Ensure that ompony prepases Expenses vl Chait &
Recovcites it with tovail balence
3. \lem’ﬁ‘] thok PoCking marevial (s produced inhouse &
exam(ne it's st centes:
peLention c}:m%q & demusioge Chodges sthall nat be fosm
Podk of poaq‘og matesial
¥ vaifa Wnether pacicivy meesial i yeturnable in nabue
T- EnSure that theve is physical veuFicahion of ventay ak
Reawm intervalg.
K. chete the trend of consumption of fackieg matevial pex
MT of Anished pyoduct for last SYeass.

e.

£

6- Adit of sale vatve

6. BSxamine the Ploduct wise sule Wle € theiv percentuge Sole
volve 0N ool Salled yawe Hfag ot Syems:

b. vaiQ] psoduCt Wise saleg awrw\’bé pex MT foR (ot S Yaoss.

c. Bxamine podudt wise sale yealisakion pesmT fed P¥EVIOVS
S yeoss

d. @amine pyodoct wise seallisakion ama vasiable Cost of Key
Procueks:

e Vesify inventosy baloncing of €ach of finidred product:

B. vetify prodoct Wise Capatty Utilisation far Wit Syeass

g. Checw theve is a prape;zrbalmce between opening SLoCk,
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COST AUDTIT DOCOMENTATION

psoduetkion, Sed e, clog ng Stocke. In asdle b ensuse
no cnm,cemwé toadnﬂ of waxeainsbmpr'caﬂ, in texms of

Closing sto ek ® Awit stoges:
condocking the cost Audit (A0t Stages)
c) Tllvstsahve checiklise of Infugmation to be obtained . L y
planning pesfesming Repatking
one time_infagmakion Ocun. geutived foa the Audit Rexiod
> monufathusing flowChast - Balancesheet 1. planning Stoge :
= 0genisakion chaik - POfit & (0SS Q- Tx 1S on Intol consideakion of coSt Audit
> Blue print of macChine avea €. > Inventzly detnils b these the Audital acutivey knowladge of clienks business , Stoarsgise
locationy = RM vsed his ¥esouicey ¢ decide his RAPs €& FAPS , 233 €4 RISk invelved amd
> List of cost cenrexs 2 mccie}j motesial vsed deciding techniquey to bringing it D weY aceptabie \evel.
-5 Deplogment of wellcess 3 Quntitative details of Individoal C- This Stoge is h\“aw& impaitont +o Qallggouk an Audit sofficientiy &
> prodock desils: produck e&eewlve&;d bk mogt impailw\t\a on ﬁm\a bosis.
> Stondald Rm Composition > Stoge of complerion
=3 chemicals to be vsed < setf produced LEHS Q- pegformence Stede (Execution Stzge)
> Detauls of packing = vtilitley consumed by depetments a: T iwowes festing of T<s.
2> poliuhon contvol measeses 3 (st centey wise expense Ambéu's > W“""Qj‘“ﬁ weakness
> produtt exposts S (cost Gentey Wise machine vsoge = obtainirg evidencey about material Consomprion, absasption
>  finonce costs > DowmeLtt ¢ ExXpPast ole CoSt allocahion exc
> Cost ACOVANIY Syctem & policies > OK alvtabon & absosption b Tn age of Testig of amtsals, Gives poas BESOUS, Hhen Audited
> Budgetagy contsol Sgetem > satupgy RIS of UST Shaty, focus mase o Stsstantive Tests.
>

gykom of capmfna expense’

(cn o anover) .

¢ sobSntive Tegts: meany detailed testing of cost Statements
\e testing of ballonces CTOR) & testing of Tonsactiony (TOT)
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3 Repaﬂ,tiwv\ Stage:

a. Tt volves dmwing conclsions <),R)cilnhve on the bosis of
ANt RUidences obtoined: Ngative

b {-‘if\ang E"‘Vw"ﬁ an opinion onthe bosissf conclusions.

¢ opintons ghatl be dwawn in-the form of uNiitten wepas:

B) AVdit process € Pratical steps of Audit Process

1) AUdit Process:
Stepq Define_Your obJedtive & moragement cuk(oola

Cost Audital must Know fag what™ puspose he hag been hived fag Stututesy
dletrive of his Audit Whith is ag follows:

a) coSt Redution Gy optimization

b) checkieg opesational ef¥iciency of a patiadag onit (utility
1)) Tdeifying Profit making [ tose matciny prodocks

d) Q%es«cmﬁ PYodutt expomsion, Malker €xponsion, diversifcabion

S\'\fa!ealu

e) ovesall busineys sroa.teg(es Beview.

Stepa: precomition befage aacepting appoimtment:
4. Audited shatl vndeeStond his
a) scope, ¥ole, BeSponsibility , obTective

b AFRF - Applicable Finoncio Repasking Frameweas
) Noof dnst Auditass appoinked
d) deodliney

Q) pesiod of fudit

a- Audites. most send an AE ledex to make fhe manogement
UndeaStond  hig ?o\\owi% Tac.
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101

P17 - CMAD

@) - cost Recasds
> Cost Adoonting policieg
> cost Statements,
QST principles &t

Theiy pesfaannonce, Preposation €
Gnsiderakion is Monagement
Res?cns\‘bi\ita.
b) Mmarogement must oMo Cast Aditai ~ UnTEStTicted a.ccers on
> BoA
2 Reco8ds
> Voudhess
> Peopie of the &
- kmp
= Depadtments
2> 1f vewived additional Tnfo alge. WRL ghalt alwoys
be mcda 10 make auditcg auailable With WRL:

A mmma Audited shodl decide his fees, vepagment Schedule
gexs appointment letes:

step 3: AKOCB

N\owi(g cliends

Intevnal EnVivonme: gxtevnel Envivenment

- comprny = costomers

- Nehude of businey - sopplies

- Sie - Indusvy

- locaxiony - ReauLw:Cd frame wak
- Moragenment g ounessip Stouttule - bennd & Supply

- prodous & Sewices - Relored patty

= Joink & by Prodocss Tronsauions

- Reloxed Podkiey

- Previous Audital Repak
102

CA ROHIT GROVER




- Sales p¥iCHY PoliGies

% Ensure fhat cveryfhrirg which i¢ planned & Stoaregled FTSHEL
- TT dependence Yol be docomented.
- kmMps
- TVetkosy & Smaage detils Step 5. Exetution
- Conmo\S

L Refex perfagmonte | E7€cukion Stege in previous peges

Note: The above 3 Steges ate Rnoun ag — pmlim.’na&a Rrgagement

Steps: Audit pocumentotion It Includes docomentakion of

acuviges. 4. o ptamivxa, Steakeqy, ProgEam™
- Chm%es mede With in them
Stepy: planning > Reasory feq Suth Cronges
4. Tt Includey

Q. 00(19«.[,4\'1\3 popers & Evidenced

3+ Discusiiong & cbServanony made.

& Psoceduges & techniaues perfasmed
by

6

(ogeads — PCMA
presesved fas. <
% Yeass ~ Pca

o Timiny € dukabion of Audit
b- Enaogement team
swaimu'tita of Audit Engagement Poaximey
+ ovevald planning €. stmxe?ﬁ in wsitten foom
- motesiality tevel (Lhat s impasitont (o na- ?)
- Sompling levels (sample size & sampie pesign)
Audit proceduses
~ ToC
~ Top

e  p 2 0

~ Substontive Teste

- Ana!;d&{cao.'rests
~ Tend Analysis
- Tngpection
- obsewvaxrion ekc
3 Afrezplanning, disuss e plan wittr client to soch an extent that e
Shale nat Reduce effetrivenees of Audite
3. Discves ot Avdital
Tesno). Auditals:

moy need asigtonce of employees, KMPps &




MANAGEMENT AUDIT

A) pefinition
—Itis an Independent Review & Analysis
- Assesmont of ompetencied & Copabilities of 's Mmanasement
- T Rvalake fhe mandajement team effectiveness
- T0 maintain Interett of ol Shote holdes.

NOTE: -The main | corve obTective is to improvise eﬁcecu‘enca & Praﬁ‘tubih't\-,
4 management Audit is begond cmventional audit. ItS ate abouk detettion

ond diaanosis of problems, sivina amegﬁm 1t avdid omd Solve the
psoolem.

3 It s genelolly adopted befase mergexs, yestrucasing , bonkcrupteies &
Sugcesgion plannieg:

B) obstectives
1. sexting 0p appropriate decision malirg.

& Re\IEOl{ns defetrs g ivtegolasities:
3. effetnve disc"\aA'sjeoF duties & Besponsibilities.
k. Feding ouk Procts taps amd Stoengthening of contaols.

S kffetrve implemeniation of plans.

¢) nokote ¢ Stope
It covexs
1. o\)ﬂoni Sakion Stpucruse.
B checking cooddination ﬁmanj depastments:
3. S0gyedting good RISk munagement goveyrnunce.
. Stakeholders monggement
S protedks @uatuaxion.

b) Qualities of a manogement Auditor (Ueneral Qualities)
4. Hoding good knowledge and expexiance of Al managesial fonctions.

finencials
2 knovledge in < costing
ﬁvnﬁvdﬂcaﬁmchi‘we.%

‘ Economic &
3. Rowieg Know\edae of < .
Businers \aws:
% knadledge of - Bodgers
- Roles of +he entity
- Reado.ti%

- ObTecxives

5. ondastondinj , fre Reosons behind the lack of cooddination among

de?oxxmeﬂ&s.

> problem solvey
6. Should be o < soltion givex & havivg

pracricol & Padticipative appbvach-
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E) Need & Aduontoges

2hikRNHArAa
snirnarg
TUTORTALS

Need:  Neithey a StumtaLH AOdIt nak omy specific auadification Audit
(ot o Mmda!nﬂ-d Audit)

Ad\lontg%eg‘. 4. Relps monggement in plannirg fheir policieg obJectively.

2 Relps in Qcheiviny obTettV® of monagement.
3. Relps in identifai«\& toopholes & pyocess gaps:

4. Helps in Stmtegisfnﬁ Fesources & impvoves planning.

F) monsgement Audit programme (mA)
NSt Contauin

Swda of o.xaonisccrianal Stsucruee

St\)da of Decision makitg & tine Commond.-

Discugs With top mnaaement, theiv plans €. obTecrivey.

undesstond. oapvens policiey of eaxty.

Chelic post Audit euatuakion by the management

Gex Keada with Recommendations for improvements.
undastond & S\:uda TCS:

e s BR

Aveas, o be awered in his Tepask
Tdennfiaakion of WRakness &
Recommendationy fae

imppovisakions.

How Stakeholdea manogement
Qs be made mode S\'n'ongeb'

suggenions

CA ROHIT GROVER
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&) Funchions of manogement Audit
\YJ

ZNikHhAara
erdrnarag
FUTORTALS

4. Theve ade Q schhool of %ooa&xr on maanemenx Audit:
> uhere one thinky fhat it Shoold be inhented in e businees

> there o3 omother school of thougt Hrinks that is nat arall sewived
03 it Sexves no makeriol. PUSPOSE.

. manogement Audit hog Wotiovs favooiable obTectives dve to which it is
geing popWlas in Gorpoyake WA NOW-G.-dage.

@) Tt helps in gool seding procety.

b) Tt helps Yoo in Setting beﬂChmaiKirﬁ with the. berr Foyers in the
modicet.

) Tt helps in upholding componies Feputation,

d) Tt helps in optivum utilisakion of wesaorcey

&) AUS oy a push fol futde perfadmomce

D Reips in vestruckLAing e odgenisakion

9) Tdentificoxion of Weak poivs omd monagesial inefficiencia:
b) Helps in identifying plans & budget deviotions to improvise. it-

Note: Highy coucial fas financial depossment @ fetion of fhe compony.

1t) specific ualities of Mansgement: fnditoy
4. undersiondieg the Problems & depth of it
2 ueneval ondexstending of odgonisation &. it 's proceases-
3. mow\ed%e of \ows, complionce, tegal ospeus.
b Rackgooond Knowlegge @ SubTetk markes expestise:
S Tocuged, dymamic, “Fackful , 9\eo;in3 . Pesevadance:

CA ROHIT GROVER
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> Monogernent fioditad must have knatledge on following agpeus &) fance:
1. Code of eics and Poliey frmme task of the o C‘;mnvam) o) B\ﬂaexaag Procend
& \mowled&e of decision making process: b) Appsoval. mechanism
3. \mow\edae of flow of infakmation fsom sne deprdrment to othes. O cothfiold Stakemensd
& ghooM be Capable of doing pexfasimmee ewalvaxion d) Dovble ANhosisaxions fax menekasy foonsationg
S. ghoud hove the me\edae of Tax planm‘naa ] bodactlﬁ €) Atnwal OpAOXY Budgess.
& Shoold ensuse Hnat both intevnal ¢, @xternal communi cakion is effetsve ) Reg\oo& Review of budgers.
in o&@n‘\sax’\m
F must be udoid'us fattas, & Shood be cafavle of doi<3 hatmoenizakion 3) Ingwonce:
of Vesion s funesiony, Q) componies ASEYUS ose Propeily Seased Gm nak
b) 038 of proft, carfquare, theft exc ose covered (o) pat
Note: The maJov weosens fas ineffeckive and nat Profit malalng d) kwp's Tnsuwnce » public \(abi\itﬁ nsuvonce
asxcm\soxim X d) Ccs\t\asmcd nStsonce
1. Flocakony in Walklood: €) premiems poid an time
2. Poos Communicakion channely ) cdaims made & seded:
3. Botte necey:
& Low movale ) foley:
. Poos Cooddinakion a) Roley @ Regulaxiony fsarmed Cex) nak
& lock of metivation ameng employees: b) R@gu!w&n opdoxed omd Reviewed of nak
Q Rliciey veloking o
T) manogement Audit chedelist (NAC) - hosassmnenx - C00Chivg eHics
[ sreciman| Fovmat of manosement Audit | - OsugR - enfld Protecxion
~Followi€\3 Areas, to be coveved (commom check List): - A\cono - Disabititiey
4) Administration incoded (o) nat:
&) Roley @, Tespovsibilities S) ptannig:
b) fre members awde oF it? a) Musr be atkion osienked plans.
©) 15 hievoscny in Place? b thether RSk monogernent Plans, opRaxionalplang & naseeting
&) Ave fhere oy vesflogs € weve Hney Resolvad 3 plang ase in Place Cod naxd
€) o Hhey have backup facility? c) D0 we hove adUUoke TRSDUTCE fal these plang ?
CA ROHIT GROVER 109 CA ROHIT GROVER 110
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d) reviewy of plane m%u&oa\g
) emer«amud GValvaxion plan.

6) pessromel onogement (1R)
a) RR Poliey ™ Place cov) nar
b) bo ‘W\eﬁ folow) dde of Sffhies (o) nak
d) 0o e members shase Tesponsibiitiey G“!uaﬂsd
d) Pacement box of Sggegtion. feed back & Complaing box

3 ol

a) Le%ao.agpecxs oF Tt

B Rironciod impotc ANOIKE(S of Cantraks

&) TCHhese iS oy B0 Cit com be leose, enploy menk,
meroesip, Sponsasship):

4) Ave emplogees AWNRE of 7

%) HoZARD TdenkificaXien & Cofdyol

a) Is emcind Prone o hozavclons  manyfo.truatng proces

b) Ave theve omy healtt, €. Sa&a Inepeations ~oiken on
boidings , @Luipments , gvoond, PR

)] Do*hed hve So.l-‘ta, health @ werfase measuses

d) Ave BoNNing a3 Per Jovt TN

€) Ave thew scc&ed cheess, of Teguias, intesvals

H Te dhere arng Tepailieg of Tdusies, accidenss &
Treidents?

CA ROHIT GROVER
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9) Eveat manesement

a) Ave e Riskey and mitigation planned for each and evesy
Event Cov) Aat ?

b) M e Risks identified ?

@ Walke Steps fuken 1o seduce it ?

d) Db We have fivst and pevsonnel on site 2

€) Dowe have contingency Plans tndocomented Form
D I€ there oty Monoges n cms\sje fo% on eveat ?

3) Ase there Any budgers fos. events?

b) T3 theve Pma Code of behaviour fus events?

T) M\z’thed awaie of code of Behaviodr?

10) LegislaXion g Tndustry Stendosds
I3 Hhe Compony is in ccom?\imnce With cosposake governce
Whith meons, AUditol ghall cheek ot entity is
@) Fait in it's deoling
b) Accooninble fas it's actions
) ‘mteam‘*oa n naxuse
d) Reliakle @ ‘\'mst'wo&th(\j
€) Tonspalent in PYoVidivg Tnfosmation
£ E’(h’\mnﬁ Benaved
9) lowful in e

T) Steps of monogement Audit

) yndeastomd gous obTeltive omd Scope of Audit

b) aletr the dotn. n welation 1o scope & Pucpose Omd to be docomented-

O Piscvss abowt gaps, lapses with mnagement, try fo give ve@Mmendalions
ooy

d) Compore attial YesblUS wikh stondadd [ tasgered Resvlts to find dut

CA ROHIT GROVER
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P17 - CMAD P17 - CMAD
> uhethey tasgers axe 1o difficult Con FABRANR ®) Testig of Tronsatkiond FOPSRANR
> TS it emPloyees faide o acheive hlacxs = spleting an oparation | acn\/fty o test basis
€ vesify whak steps hove been taken by the Monagemnent t improve > 0oing in depth @amination Right fiom Stadking point i it's
tre same , it can be end\13 poifk
- pwoper planning > T idennify weaknen in opesations
9 ‘rechnoto%g opdakion
> Tmpwvement in Contiols f) piswgiony with officialy & employees
) Repsd: ttne Rindings 6 Make Recommodation. 3 It's a soxce of vawable Infagmanon, beter cladity and
Constyuenve emwa
K) Techniques for idenn‘F(\jh\j oroblems ¢ > The sowce. of INfatmakion masy nak be produckive if it is onder
Stasuy, of feas:
@) Identification of n Sowvey in s
coﬂ&(‘m tie swveys on fmcrions & procedutes, qualities & Quonktieg L) TeStl‘n3 proceduies & pra.caces
mmeat\‘\?a whether the Tesponsible officess ave vsing ) abusing A monogement AuditaR. befage doing indepth examination mogs
theiv powes. Cadgout Some pvetimog,a Review on monogement Cotusols which indudes
%uow%cg asens
b) maxing use of mrs wepasks of vaaiops finCtional Areas Q) process flow ondeestonding .
ASO known a3 Tntevnal Repasts prepaied by management itself by b) #re policiey Complied With ChawteY & avttaiity of ¢o.
AU Coma to aQbdut PoogTess and Status g gets Valuble info- &) Whether mdit‘\«g stougin (00 Amoond the Compuser is Teduived
d) uhethet mangement ctzols oge propelly placed Com nat
O ySieg Tespal Auditads Repalt ¢) uhether policies & procedutey ase TNNINg ag per toplevel mongmt
'S Quallity & ™depth Tepair made by a professionaly, become Aegites.
avaWable sousce of infadmakion an problematic Areas.
Trere n ke Somony fattass | problems fag which morasement
d) phygicol. Tnspection A 1S weauired , it can be
Heve Auditad himself checks exisence , ounesship, valvakion, idlenery, Q) vnavihosised Use gonds €. Sevices
(085€3 , mishadling by makirg Review of theiv apesations. b totk of @pbiitie of eds:
A ‘ook of dasity of praceduiey, Amony ce's
d) faitge to atcept Tesprnoibilities.
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e) Mo tighx | ™o (0ose Ccompeysome) Tcs

‘ k) pessonnel techniues
) puplication of wolle @ effait a) Treesview
%) TMPIOPRY v of fondg
) Tneffeltnve vtilizokion of ReSovrces.

b) Attltude Sodvey

9 Pmﬁka\:ilité @ Producavity measusemends
d) Eraommi ¢ (Man-machine Belationgn'e)
(3] ‘\‘o‘cx'\r\(r\& methody.

™) Techn'\qvoeg, of morogement Aodit

1) ACCOONKIY_ o) Economic techniques ) Geneval Technivwes
0) Brank Even Amhosis

a) grain stoominy
b) eufsaumd ool b) Twnsfer pricing
0) stondaid & rmiaim!_ Conumol

9) mar\aﬁemwc by &eeprion
d) ﬁcd\litn based costirs

d) Govpasare planning
Q) cotk benefit Analysis ©) Tfoamakion Theory
3) scientific techniaues N) management Audit Evidence

@) lineog. Programming o) ke Rnonciad. AXit, theve wil be o fixed evidencey in ze of
b) Tonspastkion & Assignment- Theory masnogement Audit:
Q) mathematical grogramming
d) Compukeq model b) Tt may foee mony steps | Fovms tike
) Nexuwodk Analisis:

- 0dal &videncey

3 Visval Evidemces

3 DOCUmc(\t:mﬂ Euvidemcey
3> Trseenod

B monte msto simulation (Rondom seletkion) S Exte¥nal

0) Exponennial. Smeoking Cpredittion method)

d) Trker fivm Qmparison

3) stasicol Techniquues

0) Acouity Sampling

O In managerrent Audit, Mase fhon evidencss he |she should Zely mere
on theX experionce & kxxow\ed%e'
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116



d) theve age VORiovs Techniques of colleting Menpgement

FOAERAL R) Audit checielist FOASRA
Audit evidemces tice (Frvens 1o be peviewed in evens depadiiment)
= Test examinaiong 1. plannieg
> Phggicod. inspections a aﬂamisicg
> Todernoll Audit Repaak 3 sty
3 Minvteg & Co0sdinoking
> Pessonal observorion S. Communicaing
€. DiveChing
&) Ta manogement Addit, theve IS o westwiton o0 evidemce aletion F Monvoking
8 Tnnovanny
0) Mana%cment AOdit pyoquamme (rAP)

E S Cmmuiug
(> Refer previous topic

?) mo.r\ﬁement Avd Ited & Quolificotions

note: These Con be weolcnews m oy of the aloove avens Whicth moy yesolt
iIND overlapeing omd fHllowing weatiness
G Refer Qualities of* monagement: Auditas 1. pitetosiol weakneds

Q. maﬂo&emenx Weaenets
0) Mam%emenx Audit Teawm

3 G&x/zﬁm weoknes
1. some timey hodtitg latge aﬂ.amisat\‘onsl doirg Several AXitS may b Snoncial Wweoknes
demond. building up of competet team of Feople having FewiTed s foncconal weaknes
Quadifications, Skills and will to wastls with manayement Avditag: 6. DnausStrial Relokiony wealcnes
* Sealty tapse
2 AS monyement Audit is comceenad with malﬂ'duMphM& appyoadh, 8 social 'cespms(b«‘u‘ta wealknes.
UWnich mearg o. competent manateament Audit team ghoold be

vepresented by Senioss having good expasure in Jiffercnt Brging
feom procluction fo mosiReking.

2. AU Shotl wWoiR tpwalds am,fn}vg Same obTacknviey:

[ romT cRover] (<A RowiT crover] g




Y] Managernent AOdit Repodk

- Repuwrariondd weks
[crasteristics & ontents) - Syerem & couwol lapses
Mote' 4. T+ can chmae the mmaaement mind Set & make the m'nazmnt
4. cnodoregtstics to avme ative aaain
a. Relevont 8. umor\oﬁemenx AUt wepaskt is nat aloouk ony distugsing prblems
b Leas technicol v natuee amd Sotukions , Patthey it's a time boond wecommendation O
C. comprehensive Cdemj\ed) mpovise the Jovexnance Omd to have o progressive maogement
d. psecise & to the poiak
e fimetiness
£ maxvaxiyg

3. Qeliokte Capprogiiore) s Reosonable
h SVidentioll o Seppalt cukdome:

R Cobonks
Tt Tadudey
a. Deviaxiony
b. tnavthosised adivitiey
C. tatve deshiction athiuitiey
d Bench mosking
@ TdUSKRy Nasms
f. good pracxciey
8. Top level. management 3 alwayg intevetted
= Foug

Nesaatiues

> Pexdons sRsponsible
- deviokiony
= effett of suth deviakion on finorclal & physicell Status.
h othex vetevonk Conkente

> Compasisiony

> Depastmentnl. weddneases
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MANAUEMENMT AVOTT TN OTFFERENMT FOMCTIONSH:
Covpovore cbleuives & cultules

f) @¥porxake olgTecnve Vis ool

1. Thexe 1S o diffelence between obTetnves amd Joals, Uheve o goaly
e 8enem1 M noxuse , Autuse adfented, bcad in Nakude and on the
ottver hand ablettvey ode specific, Present omd time frame atieated:

% Unok we plan fel ogr bosiness in fukuse is Gool but atvol steps faken
 agnelve e obTectives:

3. Exonmpie: A cgo of Compony is Making o Starement " we wonk to
becwme todfost makes of bicycles in the walld” — Goeol

wheve o3 the Same CEO qu'\fﬁ o Statement that " we win
inCseoxe qud soley of b'»cg(iqg bﬂ 9.5 Catlh GuaLteq —> obJetive

te follodieg oxe the ety business obTedrives :
a. profit Moximisakion VIS wealthh maximiSokion
b. sonived f Sraldifty of business
C teowth & a@ﬁc(em\x‘ n Hhe bagineas in texms of T/0, Profits,
QuSomes ooty , Fmplayee Sohsfattion ete

$. BUk me imed one  obTective mad clagh with anothex
EX: CovpoSake gavevonce VIS Profitability

6- Rvefy tosinety must have a good (ovporate Cultuse

¥
It means having vatves, beliefs & uits Right from
e bottom to top of mavgement

121

T These can be different aﬂgomgo.tmml enviYonment but 04
eUeTy entity must ensure that Hneve Shoold be effecienty,
effecriveness 5. appoopriate emotiong existing.

g- These cam be differeat type of agpnisation cultuses & asgonikional

voswex
09gamisakional coltuaey 0dgmi alionad Vales
- Aggoesive Soutcvme asiented
— CusStomes cenbiic - pople atiented
- Fotused - Team oliented
- Tonovokve - Dermlls asiented
- Etnied - Stability
- ReSeoath doiven - Innovative
- Technology driven - Prising failute
~ RiSK taing 6 anﬂd ﬁn’endta - Pggesiveness

2 There ghotl alwsys be

>pegsee of hieddchy - an appropsicte channels of Aothadsty
> begoee. of Prompimess G Ugency - choamic & Innouative

o Anaaaonisaﬁon must alzo be
- pesple adiented
- Tag\e aslented
- funtdenol arfented

L. sob-cultuses in the alaanfsatim do exvst some times Whicth

oy Quise Seyions problems ot laker Stuge - Specially inge
of peuly aciuived amponies:



P17 - CMAD

18- seatieg , Manoging , developing omd Sustain

- olev a pesiod of time evewy azaenizan‘on Coeats its own
axamisaxiooal Ity |, leaders & monasement-

b. The Coltuie basic‘o.&!.d boild vp by costomers , fvadition , ¥itvals,
wstorrers handling & general way o€ dolng businees.

C. FoondetS have . fypical fote tD play to develop a (vltuie.

d. Bot sustaining a ultuse avex a Pemiod of time aftee their
fosndess g leaders is a different tosie, thesfase following
shoold be done

¢ ety |gous toaits & vaves af Yoos entivy

a. a meexing of oll Bepresentotives of atl
Qamienal deposiments

3 w\em Yoot values , baliefk and trrits with
additional ingighl8 omd salicit them o follow it

k. [create a. coltuse Monosement acxion plan| Whith
SUppALS goowth, odvoncement ¢, effeciveness without
Campmmisi\\a yous beliefs, culwse.

CA ROHIT GROVER 123
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Co¥Povate sewvjce Avdit

pehinition: Tt isa Syseematic appinl Syerem taken itk adount, the
level of Conhdibution o busines enterpyise is Making 1owasds.

@) Consvmerns: intevmy of quality, Produus, Qankity at Right Place
[time[ price-

6) emplogees: in teims of pnamenx,saﬁetg, welfase , indusrsial.

Qegulahma'

) Shose holdlees * s&etz of Trvestment, saxisfaamﬁ rare of serurn
CaPital appteciokion.

d) commuaity 1 Sociak st , Sacial benefits, social Audit
(Soceity)

€) follow businels man: Rousiney edhics , veloningipPs, fir twade
polcies

D Swte govesnment: mpliance with spiit of law, fair ade
poatrices  Paygment of toxes, sawices
10 timeg oFemaemi@

ancwston
So, Bosicolly Covpasoke Sewice Adit s scm\:iﬂa % cnthaal. evatvaken
of guice avienked wespnSibilities of @ business @ncerm.
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Covpavate development Audit

Q]Meam'N\-]:

Tt IS a conkinuovs amd endlery process of evalvation omd
MoniwAInY of Mietnal € KXtevnal envivonments of a businey entevprise:

> there ade folowing dimensions to be cmsidered in development AVdit

1. Qulnﬁ\’tg: Things undet (nsStont wakth:

Q- gpeemakic cheek: c‘mnﬁma envivonmenk & forces impalting the
bosinesy.

S Raview: pesformonce  Quality £ Contsibukion shadl be veviewed

foom time to time S 03 to undesstomnd deviations € Suggek
MEo3uiel.

. Apgoaisal:  Examinig & Compating acwal Resolts with bench mask
resulis andsume%tirg funse @urse of acrion-

b) grope of Oevelopment Avdit

|
Cb\tv pasate planning caspaﬂatcvfbrecaxﬁng (osppdate slmb;ég
& policies ) v
d beciding goor posininin Refer Next
undesstend Your Compolision with industey's Poge.
Sttergtirg @ wealkness Positibn, ondeStanding the Cpoink 1,8)
G makiey plang , POUICIS fattaes of foveasc € Mmatthing
¥elabing 10 Pyoduct, Productian  une fovecadt with Nabonal
125

finonce, Pevsomal erc

Etonomic pevllpment
Plang.

4. Fo5 lorgtevm straxeqy , AVdit checks sosvival & for Shaik term stvatgjes
AN Checks conbinuity & performonce.

2 Tks ol akouk doing R&D . finoncial Analysis , fironcial mangement omd

undetStending Your past achieuements, present asainments & fukude
potentiall -

0 covpodoke EXetnalitiy €  Covpaaate Intewnalities
J v
Ateas coverad a3 Avecs covesed ade
3 |[SConomic > personal development
> Technological - morusement: development
> potiticl > o&agnkazim develgpment
3 \Qaa!, > Strergths & Weaknent:
> Eo lgicol

> 20¢id ~ cudtodal envivonment

d) Featutes of covpovate development

4. potti divettional & molth disciplinaly team with Jood Cxposure &
@npenence.

& Reduced gap blw planning & implementaktion
3. Review of jt's swergf&,s, weaknes, threaks, failLes, ipefacienciss.

& Commonication to be ¥ooted troudh poink of contalt (appropriate
pessan involved in activitd).



C) owkPuk of CosPosate development Audit

1. uhether forces & fattass e wWmking together fox bexesment of
oxamisw:(m ) nat

Evaluakion of pewsonnel | Employee development VST

'frUzIJCSR)IAPL

@) Leod@ghip: managers Besponsibiliy fo mMake his employee the maanirg of fove
(eodes «

2 whether cooddinakion amd Fesponsibilities ade ondessStond €. implemented L - Loty

Cos) nok E - Empathy
A - pcovmblity

3 wnether evey depatrment € foncoion wWallding in Yighhk SPivit (v pat- D - peteymination & Dutifuines

E - Encoviogemen

R - Rrespect

S - sefleg

R - Homble

T - Treegny £ Tnnovakion

P

- pa3ion:

b) Fosmal g Tofosmol employee pevelopment Stakeqies

Fosmoall Infosmal
> ‘Tewnh\s | coaching Soft SkilS & - on the TbobToaining
hand skilis: > MENosship
» Public Spenrirg = Shadowirg
Soft Skal\ls < > Coaching, PrOMIsing empwdoe's
\Cadergnip foa Me%(“% oteg
Coolirg
hosd Skilg ACOONKNg
> Administoation
> Havirg Knowledae of behavievval.

soence-
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Pesfadmonce edalvaiion

|
T

Raxirg scote
v

Rarirg the cmployees Perfaamonce

on the basis 6F minimum & maxImum

\atves, specified on 'BELL Shapes”

covved groph. y
T identify top fexframers
out of population,

X) The main obTettive of above process is eualvake the pesfasmunce of ce.

It IS a proceLs of aling feed back
Feorn -~ supexioss
- Sbagdinates
~ Peevs

- qere'(ouﬂ used in progrezsive
0982nisoxicn~
 T& gives an idea. to the

MnAeT e m!nﬁv\ﬁ to sro?enako, &
oPpustun ties. fot Jeowth

Qnsumer sexvice Audit

A) Specifics for amsomer sevice Audit
o) whethex Complaink Registrakion pProces exigts (on nak ?
b) mye Hheve dediaared gwovp of people fov (oscomer SAuice?
o) ooﬂ\eﬁ have ditten Policg for Qustomes sewle?
d) Do Hhey Comsideq Costomers WOW (wish on werth) ?
e) is dheve any legal athon fited by Customer?
9 po 'iﬁ% have Syotems to tratk Customey Complainds ?

B) Role of Tnkexnold POditOL in CONSOMEY SQwice PGk

1. he gholl Use ustomer Sewice indicatas. to vndecstond omplainks,
resslukion omd faren to TeSolve fhe complaints.

Ke must Qmsidek thak CVStomes omplaint is disky +ov business
prospects.

Enswe 1t good TS is placed to oddweey custowey complains.

L obtain dota. on CUStomers satisfaldon ¢ quStemer behaviouy:

S ugfy i theve is omy Cost of Poor Quality (COPR) to highlifat a

Stope for Pioduck development:

Q) Reasony for failude of Consomer Sewice Audit Ccmuer%ea faced)

4. non avastdbotlity of QuStomey dota

& kack of Ctaw‘ta ovex leaol positions, & mPplication
3. Faituae to Jh:lae QuStomers TEiTements.



{ Envivonmentad. follution cmivol

FUZJCSQIAPL

R) EnviYanmental. Audit :

- meaning: Tt is independent evalvakion of PoWciey , Principles ,syRtem /

proceduaesy of an en!:ita amd Cualvakion of it'S pexvformnce amd ofher
elements \’e,lax\’ag to envivenment

S Theye aie valious National & Irtcynakienal bedies Which have
provided definition  of envivonmental Audit
X P,CCOM(Y\S to VS EPA, Bnvivonmental Axdit meang
Sgitemanc, dotomenred . Periodic omnd oblecuve review

by o vegulared enriyy welaxing fo i's envivonmenkal
yeluivemnenss.

B) Featuses of Envivonmental Audit

1. Role of mansgement:

Tt is aldo podk of Ics o be Pevfoomed by
Inernal. Ait team, RXPenditides on this Avdit incusved by entity
3¢ treaked ag capex ((apied. Expendrteac)

& Envivonmental. Impatr Assesment (EIR)

Tt iS a tool to predict & cwluvate the Impace
of atxivities on dhe envivonment. @nema ardocked in Case of

Wamivﬁ proJets and exponsion plans o endaeStend the Rigk:

2. guggerm}cic
™ be caﬂe#uud planned, stsuctused & a&aenised ,@nd to
end CheCanj omd. cvaltvatien:

131

k. pocumened

FUZIJ(SQIAPL

Wie other fAudits W Auditad findg any negakive Areas

to impaetful Aseas , to suppait his ﬁ'r\dinaa ., he must collect propey
evidenteg tp be docomenred-

S. cantinvovs Review

Being the dontinoues procees, tere will be rsgulas
Collenon of daka., Review G ﬁndfns ouk Touce cavses S that
ﬁmela actiors amn be taken.

6 obletive evatuation

Tt Shood be taken vp In a m {xzsx\ai and onpbaised
mmd by independen.t AUdit teaw).

A Enuivonmentall perfegmonce

™ check Uhether it's Cxaating a favesable impact
Cos) meetig with Stondaedy omd 'zfegulam.v,a TEULiyemes ¢ nak

) obTeckves of EA

4. ™ improve  envivonmentnl perfosmonce

2 O ossise w‘ao‘u'nd manogement:

3. 10 increase oaunleney about damoages

& ™ improve sk mvrgement Syrkem

S- ™ Avwid Penadtiey & punishments

. fond Allecatien (blw apex and opex - opetationdl €xp).



d) Benefits of EA
4- Tmproves, efficienyy of envivonmental. manogement sytrem (EmS)
B(\j Comirg acyoss deficiencies & implemcnb’tﬁ improvement: plans.

.

- liance. with taws % Stond
Tr ensoreg, (@3 inteyfoce bﬂ the govermnment ond auvthaxitiey:

3. Risk miﬁ%cu:iﬂ)

Teis o vey Succenrful fol in Feducing envivomeatsl Sk inctuding

Rep){-o.!:iano& dt\moae'

k. meeh'nﬁ Stalce oldegs expectakion

S. Increases Envivonmenal Benefits, reduces @st & helps in
impzmvin‘s)z efticiences

6- Liakt ceR3 an v
helps i sweT M)a!ﬁ,gn's of a proTet:

* Make employees, socerty mate awgle about health hazasds &
Risles

3. It RS in decision makivg
ﬂe[m“& fo lnveskments and managirg Stakeholders expeersition:

e) process [ Stoges

Stoged: pre Audit (on planning Stoge

1. Glled badegyoond information about entity
o applicapie » governing Authoditied and Fevsong pesponsivle:

8. pefine okdeunves of Audit

Yool sw:fna.

3- Define Scope

location to be Coveved, Facilitg to be (vered, pewiod of

(bveﬂrage'

& choose Audit Coitesta.

Wwith the hetp of which perfamonce Will be ewatvated:

s. SRle tt_Engasement
) ? Rnowledge
hm/mj cxperhise
€xperience.
6. DoV Rudit pla tools

written guidelines, Protocol Felating to Shesirg of infomation.

7. Desklop Review




Stage g - om Site | field Audit

Stoge 3: Post Audic

1. opplication of desktop Review ouk cowe | Query lishiwg

Tt includes Feed bacls , Shading Site Visit outzame, having
Initial meetings with client, itial understandlings ,facility Gommens fom Audit committee | Risk, manaserent: Committee, envivonment
Wolk Hrsoughn- mmi«»x\‘g adnmtree omd R Making o Noke of Those o’eﬁ'cicmg
aseay Wnith weye presented in Hhe previous AUdit but nat ger @nsected-
2 TFauility ot
T make gome addition [deletiong in +he plan Stesete: followup | Review Stoge
Technicoly it s nat Palt of Audit Cor) ALATt Mmondases to
3. fafinty Taspettion | Evidence clettion

imglement the Measuved , OuF dutd is oold to check whethey management

obtainieg Televant Evidences avd docoments fsom appropriate hag toicen vecommendationg sexisusly (o nat-
N N

site '\N:)miae, doiny compsehensive fnspection, Using Sampling techniuies
£) contents of AUt Repoirt
1. Rretukive summaly
& Inipoduction [ Backgmound Pala
3. ob¥ett and scpe pBA

&. AUt obsepvations pasa
S- Reommendotions pasa

. EVidenced colected MUSt be sofﬁ/\c\emr apvgbpm'ate & Reduble

&umxi\:-d @uad ty
Whse Wise

5. Discutibg Wth Tobholders:

T avoid mscommunmcaiion

6- Ackiong Agqreed upon With mtacc & ounegip
3 shaai«a Rndinge, dara, non complionces , aspedionce. of visual. inspettion 4 Audit Critenia. plan
oith  Avditee omd ﬁmﬂzirl\j site visit Fepot: g Eidentg used.

F. dosing |exit cmnfersence

() Waat ts Adit obcevationy posa ?
1. Tt Inludey, Starug of good envitonmentsl Prackce:

2 Aiso Tnctodey all Signifieont envivenment asts, benefits, asets &
habilitie.

1 :tdemi% ord arefen wy kind of mismdezsw/\di\moa;

3. Tadddey Ideaxifcarion of cmt(naemci% G Risk ReloLiny to environmenk
4 Indode level of stoff awalences

S. ovelal Sty of envirenmentul pesfagmance.
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Audit of Energy and Utilitey

ENIRNARE
FhirNAarg
FUTORTALS

d) Stuges of snergg Audit (petailed AVdit)
&) Meaning: v

eNikeNnAarsa
snIkRNAara
FUTORTALS

1-Tt's oll oloout Tdenkifying ST oppustanitied, cmsomption mEnTtading, phase d - pre Audit phoge

froces  tmprovement
A Enedgy Audit is an approach fox deaision making in #he given Ffoea.
of energy Monagoment:
3. Tt vefess fo vewfiotion 6 Pralysis of use of enevgy in the form of
¥elnnical Sepair Cmntainitg
a. Recommenetions fox improving enexgy eFﬁ'ciencﬁ
b. cost kenefit AWis
¢ An attion pan to Teduce enevgy amsomption.

b) Meed fox Enewy Audit:
Tk Gives vakions fdvontose
1: helps i enewgy (st Redoction
2. heps in poeventive mainkeronce
3 givey VS an oppumm'tv of fAltexnativex to be adopted
& giu(n\s‘ Solutiong g Stlck. Avead
S- poovides YO with the bench maikivg ofIndUSh’g'
6. Helps in Wedocina enevgy (onsusnpbien

C) Types of Eneqy pudit
It dependg opon
) foackien @ type of Tndusty
b) EXtend of Cost ReduCtion

CA ROHIT GROVER 137

4. Tnital Site Visit ic Seuived 1n ndeestand PRCedides , genevally to be
ilied ouk in one dogy by meeting Al the (oncerned TESpPONSible podties.

2 Tnitd site visit Tdudes followiry acions
a. meer site's senia monagement and discoss fhe dims of energy
AOdit with them.
b- make them ondestend economic Gudeling asgociaked with The Audit:
-+ Analyse the maTZd. enevgy (onsomption data with vespnsible pevsen:
obttin dmwinag (blue print), velating to Site , hawt,steam distaibution
18 Eleuﬁdta distwibution
e. TOf the Site With @XPALs ond &ygineets.

3. e thole pulpose of site visit Wak to
® lde/nti{t{ enevgy Consuming Arexs
(i) IdentiFU the mMeasiding onits.
@ ™ Teatify nstumentationg FeeLived:
W) o ety the Hme frame to complete Audic
) ™ Ceeote awngeneys of bwewivﬁ onsomption-

Phase Ti - Detailed eresqy Aodit

A. creclc ouk 4he plant opeotiony o undeaStord their wamcfvﬁ heurs
2 Do Hre prelimipay ansetment o st impyovement -
3. ootenr e following infasmation
a. Enetgy consumptiondam. - Type wise
~ Sousce Wise

- DREUMent wise
CA ROHIT GROVER
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- Proceny wise FOHERAN
- UtWity wise (Plantuwised
b Enexgy cost & tadiff dasm
c Tt is self gen@ared | faken from the grid
d. potentials for foel sobstitukion , process madifi akons,
ogendlancn syekems.
e. waininS aulenas progTams Within e Cstabhrment:

€) preliminody Enemy Audit methodology
iy Incwd‘ég
> Tentifyirg mast likely ond cagiet aveos 5 attentior)
> Tenkifying IMmediate imprevements & Sauirg fzens
3 menr((-\&ivﬂ Atens fog. detniiled study
3 Menﬁ(-’a\‘ng Scope fag Savin:Y
3 Sex a Referonce point (Caiteria Within ahicn We meaguse)

pmgiujg Audit FIRRAN:

& TS Audit IS alt about  finding definciencies i idleness in and  Watage
N vaRious vesources like Men, maghine, Makeviad , (apitad, enevay ,
Ovganisarian exc

b- Tt 18 020 knoun 03 efficienty Audit & factorial Produtcnty Aodit

¢ Tk 1S o bl examination of cFﬁ‘cicncﬂ wkio and a(‘J:l’vftg Rokio

#) MAToOY problems oCcut in p\roducrivitﬂ Audit
& gvery factasial inpuwk have diffeent onits of measuement
b Dueto ke gelakion, inte¥dependemce  berween factosial input, dofvg
the audit of S('na\c Tnpub is nat possible without considesing ather

inpuke-

¢ Being professional Tudgemnent involved , it will be Just o Reasonable
sAUSENCe WiUh Cannat eplace oniyue mathemahcal Solution.



[p17 - cmeo)
ProBriey Avdit

4 The Term puopviety mearg mvextiaat'ng e Tukfications € Necegsities

& This Aodit s all abouk investijakig the decisiony of emecutivey Wit
wespett o Stake holdess intevert & finonciad discipline:

3 I¢ Wefers fo  idenhficakion of needless . Awidable, WaStefl BXRenditule.

¥) psincples of pvopriery Audit
a- spendiny ghall mat mage trem benefits dewved

b fmlic rmneﬂ shoud nat be UGUSed faa benefits of pasticeas
Setkon of Community Unley it isa pasr of poliey , inSignificant
in Amovnt ond adopted bg ®@UTE of law-

G Sanedenivng fothonlty shoold nat Spend any Expendituse which
di\'ecx(d ( Indiwecud benefits to them.

d. Amovat of Atlowences shovld be wegalated so-that it ghould rak
become Sousce of profit:

®) purpose
a- ™ ‘Iden!:ifu losseq
b. Wtehu Expendittde due to lack of coddinakion
Sexious avoidoble delay’ which increase Cost of scheme:
@ of nefficient hodlirg, Waktoges, encers, delay exc
T0 Check whettey ?hdsraal tasgers have been acheived Wit in
SonChioned time.
. ™ compare pesfatmonce omd (ogt With simial schemeg in other

60y,

P e o

Covpovake Sacial gesms(bi u‘ga Aodit

4. Meaning
TH 6 ordersiodd og an initickive by the ampnies b do some Social
Welfese amd ambaibute tpuedds envivonmentzl psotection:

2 It is a boitt in fonction now-a -doyr amd Self b“egula,tzwa mechanism
t casure that compliomces ase m#ied out propealy:

3 Ba&icafwd in the (SR Audit the ida. is b Set e (mpack of Such actvities
0on Sme holdess  Commonities, employees, enwivonment erc,

*) Non\ CSR Activities
O Aty tting done. toittrin obvect clause of MoA
b Ay cangiburion fo plitical pasky divectly sy Iroivectty
¢ }\fudﬁnn& done fag_ benefit of Yous oun emplojees.
d Rxpendifute spent outSide Tndia
e spmm&ug mpsothong, Semingss.

These ase some ntesnational Stordasds fas SR Sustainability

\

¥ v
TSAE 3000 AA (000

Y ¥
> Assumnce Rrgogemenss ofrer than > 3t {5 aldo aimed ot SUstainability
AUGitS oo Peviews of histosical oggUsINCE
fHooncid Statemeats (By TAASE)
- Tk TEsUUS monogement autiony
fouwnsdy CsiR policies

2 3% tolly abOUt a3k uxoNCe on csR [
Susmi(\abit(td TepaALS.



*) Role of Trrewnal Aoditaf in CSR

Q) (fméadvfsa the mmagement on CSR affecument
) M<o helps in deciding proposed (Expendrtudes:
© helps in vawe additiong fo the (SR programmes
d) ASSISE in designing amd Implementation of SR management: syecem:
e may do limited Scope qudits weauetred by fopmanagement: 8 INs o New conept omd n Cose of Mis Analysis most of fhe time financal
f) may perferm Comgplian Aodite (sect3s) ogpects , Commeicial agpetts, technial ogpetts will be well taken case of
bt Secio comomic ogpects will be ignased:

Bx: cost o Hhe soceity can be best defined by fhe benefits of an indusimal
Seday.

Social. Csst Benefit Analysis Aodit

4 ot's o mefed of Tdewifying, ualoating omd assering the benefits amd atgo
the osts amvociated with the attivities to ondesStond whethey economic

“’8“‘ omd social goods aSe accomplisned (os) nat-

*) puspose of ScB Anoh(;),s\'s

) ™ meaguse expecred fukse ecomomic omd sociall st
b 0 measwie futude ccomomic ond Soctef Cost
9 T oscetnin  net benehk (a-b)

d) ™ ﬁhah.a dedde uhith proTe (& attivities ase yielding maxrimum benefifs
and Conddibuting o national economy

Techniques of SCB Prnal%fsis
|
A

T 2
UNIDO Lithte g mimeeg@ TIndfan planning
taethodology QppIvach Commi'ssion methodbligy

' N J

calewlotion of colcefoking wncommitred calcudating oncommitted

Socia). TRR With sociad Tncome in hands Social. ncome in e

applicoiom ofF of goversrvment (fateign hands o govsenment:

bee techoituse Rrchonge) by applying by applyivy Shadotwo
DCF tethnite exc,hmae Rate method-




Evalvakion of covpoate imoge ESY Audit

Cenvixonment:, SociaR, Govesnment Aadit]
1. (avpodode image:

Tt IS & Teflettion of alamiscm‘on inthe mindg of Sakeholdess omd
Soceity ot luge towasds Comprnies TYeputohion:

1. Applicoble fom:  FYga-33
al

on whom: Top looo listed enkities based on mayker capitedisoxion.
>

Repasting Fygmat:  Busineyy Responsibility € sustainability (BRSR)
R Compmies always altively attemprs to Shape it's image via promotiors, b Tt wal infioduced in omprnies Atk R0I3 undee secrion 135, made Volontassy
bennding , Publicity exc. BB and Gplusty from ga-82.

- Come in yeplacement of Bustness responsibility Repasking (BRR).
3. The mamt clements of o Co¥ppiate imase ale 6. there are q principes inCluided i " Maxionad guidelines en Responsible
o TS Cote business & firpncial Perfagmonce Bosines Condutr” (RBC Joidelnes)
b: Tts Yvond etuu’u& & reputanon 7. RBC qoideliney ose Mfwenced by ON Guiding principles on businery and
C. THS Tnnovasien oamd wdmolo@ical advoncement.. homan Rights, Pojis ogseement, TLO , UN SQstaivable pevelopment doals.
d- fpolicies towoddy it's employees:
e. Erxtewal welationships witth Stake holdees Prineiples paaticuloas
§. tevel of puplic saxgfaCtion peinciple 41 Businey Shoutd Gmavct
9

> Recgidelines, fos the Boosd,
. RO\Q of PEOMOTSTs and [eadevsinip SKills: Seniod. monogers & emplogees.

> AN asssoption , ANkl baibery

amd goven themsaues with integrity,

etiicoly . fonspatent and aloouao\e
% TMoge us Imoges: Ccu principles)

plicies
a compony Never enoys the Same Teputakion in euenaone eyss Whith s RBC guidetings fod Ualve craiy
meony diffetent Communities may have different pmk of views feg fhe PANSS.
Same amam‘\zon‘m, it s dve to heiv experioncg with the a.9aa/\?5ati0{)
principle 3€.s: Busines ghovld Tesett - Uender @uUalty, ciol
Exampe: 4 Compong Moy be hl'ﬂﬁ(d appreciated by (Stomet in terms

well being employees, , Valve Chain padkmers  diversity, maguees -fos

oéaw&iba @ having a poos Teputation among Suppliers fag late and promoting Huwan Riguts-

diffe’b’enb% apled «es.
mameﬂn & non (oY ecc. > Tosoves satey, Tesenawle
e, welfzse, %“u ’ health

MIgoguse8 & m\'nftxaat

[ romT cRover] (<A RowiT crover] 1o




principle 6. Busines shovld Tespect,
prote, vestage the envivenment

Infoymakion systems Secvdity Audit

> onvevsakion of energy 04
& Waker YEsovves

> A poltution =migsions a) ITT Addit

> limniting goeen house gas cmissiong

- Impact o0 bio -diversity

> mxteaeﬂemﬁon and maresemeut

T+ s al% known a3 ZSsA (Infssmation System & Secwzily Avdit) Whith
Ges s an answer to the following Coitical Quetting about
) weakness & Vulnerabilities

B psocess fhat do nat Pevfosm
principles : Businest Fnovid Proriote > Checking soclol imPatt Asseaament d) Setuity Hrsents & Recovey businey @pobilitied
cuwitable development and Jrowrh > Rehabilitakion & vesettlement d Gncvere adtiong to Rectify the secusity faws.
ty the Soce{txé S R
b) steps in IT secudity Audit
principleq s Bugnews shoold providing

> product lakelLirg

vales ko Heiv (ensomers in Fesponsible S pggow’m& ustorney cemplaingg

1 - befine o) ]

manney > pakte Secuiita @ Pl‘fVaz 1. T7 Auditd most Know about hat puspose he hog been hived fag. fo
> Cyber Setuity amplete hig hodit timey & succensfully:
> pzrodva- vell.

& ﬁ)\lowirg Qn'be Puwpase (ov) coverzye
a. ’lesﬁ«g €. Cualvasion

Tdian componi'es anutsibuting Tntexnational Cimpmiel b. physical and avtomated Conbsols
twasds ESY

C- pisaster Recoveyy Initiotives

Masico UK. 0 be Tepaiied ondex Tate d ne«\rifgivj IT RisKg (o¥)

vedanta Jovemonce, 8014 e Ig it o. complionce AVdit:

Tutw. Gooup Gempenied EV: B be wepedted tmdeg. non finonci.

Wetspun & Diveysity Infosmarion (2013) $vepq - plannicg he Audit

Tedh Mohendvo us: made it mandatmty fas alt 4. ondetstonding Toley § TEsponsibilitiey of manogement
Infos¢s Cwponies vndes. NYSE by SBC 8 ondestonding el Tes Tncdlng IT auzols.

Wrpw0 thina Foy lage listed mponies in 8 Deridieg sthedule G mefhodotogg of doirg Audit-

Relionce Shanghi Stocs Extrorge Urie & Dooment plannieg, Stizkegy and methadology -
ventuse apitalist Suppasking Starcups.  Envivonmentall Tnfoamakion

biscleSusre ftk:




Step3- Peffo&mim\; e Audit

2 D have a best secsity Audtt, 3, maTes obfertives @e  FUiSWEAL
4. Cordutking Audit AlfoSding o plans & methodo legies following needg o be dove a. Tdenkify TTRiges
& Runnieg scang on Hneiv IT Sytems a. Cleas. obTective b: Runlvake | Assery 1t's signifience.
2 checth\j fheiv daka. bage Sesvevs b suppask from Top level of ¢ Respond 1D s0UN RISKS.
4. &)«tm{niﬁ user alrels Rigihuts ﬁ-eoﬂaonisaﬁco
S. Tnspeceing Yneiv daka Centers againgt natvval disageeys cmd ¢ pefine deag action avdit
others rolnetapivtie: Results indhe fosm of Yepadt
d: Recommendlng secttity Audit
Stepl - Reposxivg the Resolts Soltkiems fas. bettew complionce:
1. Gwpile o fovmal Tepast in (aitten foom to be given to mandgement,
Sexeholders ¢ Regulatasy ogency.

Gnctosion: Thediffetence blw Jhem 15 dheiv fiming & Scope:
& Tt Intludey Weak Spots , Setdity risks Vulnevabilities, deterked.

3. Remnedial acHorg to miﬁaa.kc IT Riskg.

Steps - Take necestany Adtien (management Bespendibrlity)
1. fxig faoe € weplespots
- Tainirg employees in date. secosity compleence
3. Adoptirg best poactices to Auoid dlotm Aheft amd hadling sensitive data.
4 updating technologies & T Sywems on vegulat intewvely.

Q) pferences blw Secvdilty Audit VS Risk Asserament
semaigg AUdit Risic Assegaments
1. ¢ is pesfadmed on exiSting TT €
Tnfstottie to test amd
evalvate it's eﬁFicie;nca at Regulag
Takesnls.

1. RiSk averrment IS caiied ouk
vefale sewi«-g Audit:

& It is peyfosmed eveud time
wWhen ever 4hese is a internall
g_Extemol Hhreat-




RBI TIT Audit AR

unded CSTTE Cell (Cybey Seadity & Informakion Technology Examinatio),
folbuing detnils ase gedeived by RBI fiomn Cvery bmk, oelatig fo IT Sygtens.
a:- Uap Wfs (wionce) Repassk.
b Paformedsion SeCusity (TS) Contyols.
¢ effetivenets of Such coruvols
d- plang o Reduce Risig
e Rle of crso (level k& Bonkcs)-

) why & How it 15 conducred
4. TS an Indepth tedhnical aseument:
2 Incdeg Tnformakion SeCulity proceed Aud(E
3. Checking cyber Se&aitj (ontwols.
& co(iec,ting logon  severs @vidences
S cheacing technical peuivernents of RBT:

b) RBT Audit Repadkt
1. petoiled gap Analpic
& what to be dene to have complionce it RBL.
3 What ema-(td needs fo be dome, by thom, by Whith team:

O) Confol¢ specified by RBT on oliffetent- levels of Bonks
tevel I Boness
4. Yendag [autsootcing RiSK management
8- (yber Secusity checks.

level T Bonics:.
4. Came a8 pevel T

2 Sekdity mnﬁguxaﬁi

151

3. Netwosle monagement 6 Secedity

. chm\ﬁe munagenment

S preAudit testing

6. ANK - phighing

3. 0%y alCees Conxwols

8 (UStomer Rothentication amtwols

4 Applicakion secunty life Cyele (ASLE)
lo: poto. leakoge. prevention stmtﬁ',a Y

I Audit togg

l2: Tncidenr Response G movgement:

FUZIJ(SQI ArL

tevel T0 bontes
4. same o5 level I
a Risk based Twnsaction monitating
3. user | Employee | manasement auaseney
k. Advonced Reol time tireat Defense & maroerenk -

kevel T bonles
4. same ag leveL 3
& Qybey dailts
3. (onuinuaus susveillance
k. CTso
S Tnfovmation SeCelity @mmittee
6 Audit Committe of Boadd-



IT Audit in Bankiny Settor

0) ebreckivey of IT Audit in Baokfv\.g Sectal

cybey Secity & CybeY Fosensics

tybey Secuqity cyber [computey fovensics
1. FOcus i€ on prevenkiag on daka loss 4. Fosis en Reqvelivg the loSt 4 safeguudfrg of Infovmakion system odress amd Resouey
(m) Cybey Crimes data and unvearrs he encaypted
data. & Tt Tntideg Protetkion of hoddwase, softwase fagiities, data. files and
Supplies
A Cyber Secuaity is profeasional 8 Tt's an Investigarive disciphine: b- pocuS is fo ensuve that 1T infrastioCoue is adswoate cnovgl to
digciptine: Pfevent hatduwose damege, Steoling of data files and tnautfiadised

altezations and modificoions in data:

3. Tt% o defensive meastse to protecs 3. maln obTedive s Reueking dasm,
N Cyber attaCks, Main obTelrive tmcovering corminal ackivities, 2 Maifining dedre Inregeity
Is preventing bveath & protecting AT in hvedrigakion by having
infasmation wWth in he netoosi aLcess, on Suspets device: @ Tt eosuse checring dafegualdy aafaiwk additions , detetions,
modificotiong, dene  Lnaothadi sedly.
b Tt'S o proaCtive techniue. b dt's a Reathive +echnique. b Tt alse focuses on
i Datn. accuvacy V. Retiabitity
S (ybe seraity professionals ase the S @mputey fovensic crperts oe fi- confidentiality vi- Availaollity
seice providess aeloking Providess Mosty comected to the sesvicsy fi. Complerenes vii. Timetines
welarﬁg prevenrion of data. (0%- of invw:izat(m\a- iv. opdoution Vil Effectiveneyy
specialisaxion speqalisakion 2. mointainieg syatew offectvenesy & system efficiency
Ave. gyStem oNChitettuse , Softwase are iminal. Invedkiqakion,
Secwiba r QLLUR Monogerment ethical Rewvesing o data,decagyﬁr\g & The main obTettive of T Audit heve s whethey Cliends TT is
haceing @ Uplnesablity Assemment encwypted data- adiate Cnoxh @nough and effecrive enough to acheive it's

Joals by matehing stondosd performonce witta attvall fesfotmmnce

b. effetkvenars make flun loot IS alge freated o8 ineffetriveness.




C. MaTes, oblechvey weqadding SyStem effettiveneys ae TSR

c) scope of To Aodit:

FUASRAL
- impyoved fask arcomplighment ™ Cver ad

- (mpooved Quodity i Compukesised depogtments

- opaokional effecrivenes fi- offices

~ Coonomic. efficienty fit. atheivement of obTecrivey

N.  checlirg Procers
d. Tnfeamokion System efficiency mears oy omd uhen the bottensds v chectcuj system secyities

app0ss | the Systeme Shall be opdated Ond Opgmaded  Intermg of Vi. &xaminiyg I specialist Stodf & nen Sperialised Staff.
Machiney , Computey pegi phevaly amd softuwases.

d) Appyoothes of oomﬁ IS Audit

& The Takio of output fo it's input is Known a8 " Cfficienty”

Audit Aoond the Computey

Audit_thwsoogh the compukes
§ 1€ fhe output is muge than attual ioput , it meang syitenmy

4. TS Auditeq may have hess 4. He myst be posseasig
®e efficient ee incfficient techniol expertise in doing technical erpextise in doing
Such Aodit. this Auait:
b) other obTectives:
4. ™ Idenkify Riskg. 8 In this Audlt inputs o OULPWS 8. In this appwoath Complete
& T check implementation of Tt might be Visible but process is u(sibim:a becrmeg  pogaible.
3. T CheC Secedity policiey & Procedutey CmnP\etei& invisioe
k. TO CheCic auoiness amorﬁ ystem adminiStvatals, system
mOiNDINETs & system operarnis 2 This approath is Used uhneve 3. I+ S ysed Gheve Softwose
s ™ enguse minimum Qbuse of dmpurers Softwioles vied ase stmple, vsed ae special and
6 M Siet improvements m secwut:( Conols- Stondaud, I’o%(cs ofe Straight - Qustomlized in nokwe and
7 M 0k ay an Aoditag fa improvisation feliosd amd Rodit fral exisk. Audit 1ail i tewg visible:
2 ™ follow Cthics and Profesional Stondatds:

t. Kexe 18 mede foust (S on vsers

Qonlols Jather fhon Compukey
Conyole

k- Hexe made foust ic on

Q@mpatey Conksols Tather
than on user niwls.
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S Aodic ey (os) maﬂ not vse

S. must yse hi¢ CART Tuicwiia
his ‘cAAT" techniques.

techniques.

- Ot‘:ut&j P‘K%mmmeg FSRANA

8. Ueneval AVdit Softwade inClodeg Awdit Commond larguage (pcd
Ond it's Aduontoges ase
6- (eSs Hime (onSUMING. 6. mute fime (emSomivs: Creatss flexible wepasts
—~ No need of tedhnicol cxpeuts
3. Evidence obtained ave mae

T RUidence obfained mase Inl¥eoses fudit Coverye
PESSUasive fthen Conclusive @aclusive Hhem Perssuasive saves time, money, effait

Increases, amfidence in Audie Resolis.
But nat vseful at application level.

1

1

1

2 Ttis also clled 08 ' Blck box
opptoalin

8 Tt is alio called a3 White

1

box appvoach"
) Audit methodologies
e) ﬁodh—i«ﬁ with the Compures . . |¢ y
planning RxeCuting Repastivg
1. onde fais appyeadn computey syrtem & it's ProyEmMmME Ae used a3 TS Aodit & @nctosion.
ANt tools.

> planping TS Audtt:

AUdit beey the computer fp Tetdlve the datm in indeperdent TS Auditas shoold obfain ondeeStanding of clients
Envisonment:

a) TT Enviconment

b) IT (onksol System)
3. uhere [aia& Volwme of inputt & Outputs ate present Q) Back growd Information
d) Riske Profile
% Wheve the Loaic of syrEen is complex ond whewe fodit frails s €) manogement Staffing
(bmptetdﬂ ivislole: f) Theiv skills & aphtute
9 preas with high RiK
Notey: h  Cients Risk AsSeumeont proces
1. Audit programmes, Con be

- Packaged Proframme - Stondasdised
- Special pupose Progmmmes
CA ROHIT GROVER 157

CA ROHIT GROVER 158
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) C
= Rrecuting stege <>mr

P17 - CMAD

snirNara
TUTORTALS

- Existence
T™B - ounexghip
a) TC — TeShvy of onivols - Jalvation AsSexti ong,
4. In thic phage, OMUMIS ase teSted o CheCk theiv - Naruee
cffettiveneys ¢ Retability

1

& The idea fo Identity weakey Areas in GpolS, D fhat
Recommendations Com be given fo impovise the same. - Repoihig ¢, GxoQosion

3 following thricgs are tested fn Conwols
- oceutonce of Conisols

mplemnmﬁm of Corvrols

Rrtent < disdosuse

1

4. ™ s finadl Stoge of IS Audt, Auditad foond hic epinion indicates

his findings Shows his Analsis ond Provides gecommendatiors
~ [xistence t m\odemenb
- GdOU.LaCﬂ
- pocumentation 8 AU above Hhivgs clane by e Audrtas. must be suppked with SARE
~ maintenonce
- moni fating

3. AUditon ghalt prepie daft Aok Repat fivee amd kaeron after

veceiving Aoditee's Besponse he ghatt oaverted into final Yepatt:
®) TOT ~ testing of ToonSattions

Apply CAAT tedinidues 1 findout mattrial micStakements

% Wolking papexs used in Is Audit muSt be wew axaenfged, Cleaty
in finoncial Tnfosmakien in texms of

waitten omd well docomentea:
- Complereneyy
~ Covpett ness 9) Broader fsame wak €t onducking T Audit
- Accutacy Assestiors.
~ Valiokty 4. safeguotding ASSLLS:
- occuvwonce The Assets ate Qfeguatded in Hhe foliowirg
areas,
) OB - Testing of bolonces A RV mekal Secsity: Taxing aue of sesuey Rooms by keeping
undeg this TOB, Auditad tests their AsSets and liabilitiss, theiv Special olant Quipments
debtogs omd ivettments , Creditags, loarg exe, fo find oug

matestad mistatements in texms of
CA ROHIT GROVER

b. unitervpted power Supply: providing Stabilized powex to Computes
cuipment authe time and vps ol be mainkained Propedty.
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P17 - CMAD

e. Bettex inSmllation of &leckwicl tines, data. cakling, five
protection cuipmenk

d. Tnguonte ¢ Annual maittonce (ontsatt: Al Critical Gonpuker
cuipment $halt be Fuuz insuved and fhey shaut be AMC, Shogy

be Tenewed on *Iimeta bass.

e. Qoa—mal secusity:  Accew, CoTUmls, USES TP Pass Watdg, CUTDLS,
Accens Rigius , Altocakion fo usexs., tevmination of Contwols on
omplekion . 10§ Tos, Master Zos.

8. Data Tnkegnity

fotowing  @xaminatiens de vewy impattnt in welation to
datz inkegnity.
Q- Do Inpuk ConuwolS
b. bakx processing QorumlS
¢ fafth progiamms
d. pgirg of Do files: uho vged and acceued the computey,
how many times and What timeg (logfiles)-

Daka. bace vp: Tnctudey HasddiSk, cos, Dubs, ensite and off-site
baCKvPs.

f. Restpaotin of doxa. : wumload:“rg e data. o fsedh fsom
mo.«aemﬁc medio. Cox) clowd Stefage:

2. Business Coﬂkinuih\{) ptannivg (BCRY

a poe to o
- itwde - < fait
pooeL ‘ sexves failede Yﬁ I
- ops failuee - Sto@age faittge
CA ROHIT GROVER 161
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snikhAara
TUTORTALS

b In both Qokes diuption @n OQLur due to Whith ety
must inStalt Bep to Recover foom Such disslptions.

shirhara
TUTORTALS

C wndel #is, fheve can be Involvement of diffecent typeg of Repasts.

Quk put Repadt: Gruo Cuatboye in Uarstoge out) Repatx Which mears
iFthe fo tthe Syckem is godbaje , Outpur wil algo be o gagbase.

d. version @il g Vivus Protection:

4. syStem effectiveneys . efficiency

CA ROHIT GROVER 162




Audit of Different sevvice o&;oiam'o_ng

o) &

ve cby Audit
undeq (ooperakive soceitieg Ak 1912 (tentwd Act)

populoR storen:  west-bergal [ ovigsa] Makavashim.
Tndusriey: Milk (mig prodous), Pulp Tndustsies, weaving, Watey distiliation

sugos
obletrivey:  Elmination of middteman
Elimination of exploitation by outside force

AU @NS(

4. (ho @n be an Auditak <90\H: diplema. holdex in Coovse of

Coopesakive AlCs.
Expesience in walkig a8 Avdited of
on govt coopesakive dept:

who appoinks - By Roc's [Registray of @opesakive Saceities]
3. Whom Audite Tepadking 7 Rt

o ™ Soceity

Remonadakion : By Roc based vpon Cakegany [ closs | Ronk ef coparative
Societies.

9

Wnak to Audit - |uen&o& oaos(denw:imﬂ

163

0 ®oh — AS pex oP Compenies ACk, Q013

G Assert | tiabtlities ) exp| income [ sales | puchas<s

.(..
Additianawd
7 [ l [7 T N7
oai(a Cosh soleg hoarg Dispurserment  ollettiony loang stock
sommo.tﬂ Registex  Regustes foom debtags  Recovesy  Reiste®

Regisres Registen

b snicton oo [ ]
I

v v
IndVidual Member Regjstered soceity membe
& v
Max o000 No Fechdicrion
Cor)
801. of torald sthese

G Restaiction on | lossounng

l
T

<
BYom mempexs foormn Nen mempesS
J
Ao Restsickion I _eue
subrett to kS Regulations
b«\-j laws
4. ReSBiCHON 0n investments
v Y \ J ¢ 3
in Store | cenvmal  inoffve 80 in seaitie| in sewdiviey
(ooperotive benk  Coopesativeponks  Se0B®  Bond isgued|  ieSued by
, deq
with Roc appooval ™ Qotonkeed LLCs.
it Poc. Indian o0t gy cu oty s

PK'J:| LRRA
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e. RestoiCtion on gmnking leang & aduences

J ‘ 4
’m&membe'ts To N meMpers
NO ReSraicxion o L

IF it I Individoall of it i @ Soceity
nax alowed

Allowed Wit special
Pex¥MigRicn of RoCs.

£ Restoickion o0 dividend | banus | chogity

Gefase peclaging amy dividend [ bowus fo member they Shatt be
amplosasy toonsfer to esesve fondy and Chasity con be made
Moximom (o of Post feansfer puofits.

9. Reskuicted vse of Resewsve fund

- ToLuRdy wa&laivi capirl, Teuzement
= Muestwen: og pex above cwitesia
> T0 meer it's oblectivey

- Cmnpwgu'J amual. tensfer [ ConkLibation twald Education find
undeq State Fedegal Sacefty.

h. Educotion fond CGwatwibution

Anvally some of pfik hall be ContBibuwed 1o wadds
Fdoakion fynd under Stake fedesal Saceity,

165

6 special Avdit Repost

In Cose fheve a%e Sewious iweaolascfﬁeg, foond uhite doirg
Ceoperoxive Soceity Aodit, I Shaw be bloght fo the Natice of RoCs
fos immediotke | necwwﬁ Actiens fo be falkken.

Exampley

pessonal Profiteesing by Members of management Commitice
oug pricivg  of c(usmg Stoer:

Ruasion of toxes.

Redclessy  aduancing

Non Recovery of (cang foom botdoeTs.

Non Checiing oF coedit walthinesy

weaqu‘c(txx of Puithases | exPentey| auets & Stoves
Non absense to Soceftg principles.

>0 0 0 T2

T gpecioll Grnsidesasiong of Coopeative soceit\\(] pudit

& ouesdue debts
Vv A IJ/ J v
Cloificaxion  odquate ase finy chancey Tsit Remedial
\ e, .
> fom emtosy  PIOUSionig  oF Recoveny affecting attorg taken
> >6Y on ouevalue wosking Position (W) nat:
debt Bad Good oF Soceity
dept  dept
b.

Quer due Tresek

- to be credited to it's geverve Stokement only if it is
Recovesed (NO alCBUed SYstem).

- Tf a('readl cyedited - shagl be zevewsed [adduare provision:
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¢ fdhevonce o Quideline [ byelows| paovisiors of At FOHERAN e tb be tesolved befate finalising main Adit ZepL-FOYSHEL
Auditar Shott verify uhnetthey cooperotive Soceity s somning ay Pev
it's b@e[awg, Pyovigiong | nax: h. Incage of Roni| closs [axxeaasud auasded by A1 AuditaL [s nat
Sakstactosy to M- C of C:s, then must have appeat fo it ith
d. coarification of Baddents [ wdite off RoC o Inad intorm 63k AuditoL tr Reconsider. it a?ain.
/\ It ﬁ‘na,uﬂ golng fo be decided by An Auditag of Cs-
f 1S Provided ow?wise
in lye laws Members of management
J committee shall decide:

Auditad. Shatl. Cxify
uhethex it's a good [ bad
dept
Cmahawmstivie. coopetarive soceity At

e. Vepificarion of Accets| liabilities | Tnomer) Expenses

-~ J N

fxisrence Natuge (osrecmnens,
pisclotuae 4 Owneaihip Extent cmplecnest b o7
Vatvakion f)ccormcv
ToR validita
£ membess passbook.

Avditu@ needg 1o cheos that on cvey vepayment,
l\ecelymd enraies of selemeak must have been pasged.

9 Dwoft Audit Repask
AditoR shas. Prepae preh‘minaﬂﬂ flodit Reprt € Shout diScuds

Hhe Came with mancsement Gmmiktee foe ﬁnU abrections | minag
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